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Our Vision:  

 

A just world in which all people have access to good quality and dignified healthcare.   
 

 

Our Mission:  

  

Following the example of Jesus Christ, we work with partners in some of the poorest communities of the world to 
transform lives through compassionate, effective and sustainable healthcare.  
 

 

Our Values: 

 

We are Faithful 

Christian faith is at the heart of what we do: loving 
God and loving others. All we do is underpinned by 
respect, the value of all human life and the desire to 
bring love, compassion and hope to all people 
without exception.  
 

 

We are Empowering 

We help people reach their full potential, recognising 
and encouraging each other’s strengths and gifts. 
Guided by one another’s needs and shared aims, we 
provide mutual support to be successful, through 
advice, development opportunities, clear roles and 
regular feedback.  

We are Encouraging 

We build strong partnerships with all 
stakeholders, working together to overcome 
challenges and constraints. We encourage one 
another through prayer and positive support. We 
are open, honest and respectful.  
 

 

We are Accountable 

We are good stewards of resources entrusted to 
us. We take responsibility for our actions. We 
meet our commitments and responsibilities to 
stakeholders. 
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Trustees’ Report 

 
Introduction  
The Trustees are pleased to present their report together with the financial statements of the charity for the year 
ended 31 March 2018. 
 
Reference and administrative information set out on page 32 forms part of this report.  The financial statements 
comply with current statutory requirements, the Memorandum and Articles of Association and have been prepared 
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS102) 
(effective 1 January 2015) – (“Charities SORP (FRS 102)”). 
 
The objects of EMMS International as stated in the Memorandum of Association are:  
 

1. The prevention or relief of poverty; 

2. The advancement of education; 

3. The advancement of health; 

4. The advancement of citizenship or community development; 

5. The advancement of religion; 

6. The relief of those in need by reason of age, ill-health, disability, financial hardship or other 
disadvantages; and 

7. Such other object as is charitable, not falling under the preceding sub-clauses and that may reasonably be 
regarded as similar to any of the preceding objects; 
 
with the foregoing objects to be carried out throughout the world through (1) the establishment,          
maintenance, support, improvement, development and assistance of Medical Missions in accordance with 
Christian principles and in conformity with Christ’s own example and command, “As you go, preach this 
message “The kingdom of heaven is near” “Heal the sick”” and (2) the teaching of the Christian religion and 
the teachings, life and time of Jesus of Nazareth. 

 
In furtherance of these objects, the Memorandum of Association, amongst other things, gives EMMS 
International power to: 
 

• Accept subscriptions, grants, donations, gifts, legacies and endowments of all kinds, either absolutely or 
conditionally or in trust for any of the objects of the charity. 

• Undertake and organise schemes for the raising of money, other financial support and assistance in kind 
and appeals both private and public. 

 
The vision of EMMS International is “A just world in which all people have access to good quality and dignified 
healthcare”.  We believe that our programmes of work will enable us to achieve that vision. 
 

Summary of Activities and Highlights of 2017-18 
Programmes 
In 2017-18, EMMS programmes matured and evolved. The number of projects remained 10, as in 2016-17. Of 
these, 7 were in their second or final year, while 1 project started in India, 1 in Malawi and 1 in Zambia, a new 
country for EMMS.  
 
EMMS’s biggest country programme remains Malawi, where we continued our work to improve palliative care, 
primary healthcare and food security, sponsored 12 student nurses, and developed an initiative to develop a 
revolving medicines fund.  
 
We continued our 3-year project to start a B.Sc. in Palliative Care in Malawi, expand Continuing Professional 
Development in palliative care, start a Malawian research centre on palliative care and support the government 
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to implement its national palliative care policy. This project is called Malawian Education and Training for HIV 
and Other Diseases (METHOD). It is funded by the UK Government’s Department for International 
Development (DFID), The True Colours Trust and other generous UK trusts.  
 
We continued to support improvements in primary healthcare accountability and demand, through a 3-year 
project funded by the European Commission, called ISABEL (Improved Services for AIDS and Basic healthcare 
through Empowerment and Local democracy). Working with 311 Village Health Committees, 23 Health Centre 
Advisory Committees, 3 Hospital Advisory Committees and a national health advocacy organisation, the project 
covers a population of 300,000. In 2017-18, its partners had a major success in increasing the national budget 
for drugs in districts, through advocacy with the Malawian government. In north Malawi, it trained “mother 
buddies” to reduce the transmission of HIV from parents to children, in central Malawi it trialled health insurance, 
and in south Malawi it began documenting the value for money of a mission hospital. In summary, it increases 
access to the government’s Essential Healthcare Package.  
 
In north and central Malawi, we continued to assist Livingstonia AIDS Programme (LISAP) and Nkhoma Mission 
Hospital with funding from the Scottish Government to distribute materials for grain stores and farm inputs. In 
south Malawi, we increased Mulanje Mission Hospital’s solar power of its facilities.  
 
In north Malawi, we completed our sponsorship of 12 Registered Nurse Midwives in Ekwendeni College of 
Health Sciences, who qualified in 2018. Funded by the Macnair Medical Mission Trust, we started to fund the 
medical training in Zambia of David Gordon Memorial Hospital’s future Director, and helped this hospital start 
a revolving medicines fund; EMMS pays for medicines, which the hospital sells to patients, putting income into 
a fund from which the hospital will buy drugs at the end of the project, in 3 years; this fund should last indefinitely, 
being constantly replenished through sales of medicines.  
 
Our work to improve health centres along Lake Malawi progressed with the placing of 3 ambulances in 3 
lakeshore health centres, the ordering of a speedboat ambulance, the start of renovations of health centres 
and their staff housing, and the selection of women from lakeshore villages to study to be healthcare staff, with 
the intention that they will return to work in their village health centres. This work is funded by a generous 
donation from the Chauncy Maples Malawi Trust.  
 
In India we completed our work at Madhipura and Prem Sewa Hospitals, preparing to focus our India 
programme on Duncan Hospital. Madhipura Hospital in Bihar completed construction of a nurses’ hostel, staff 
flats and a doctor’s house. Prem Sewa Hospital in Utraula, Uttar Pradesh, proved that investment in one service 
of a hospital (in this case an optician service) can generate profit to pay for palliative care, a useful case study 
in funding palliative care sustainably. With Duncan Hospital in Bihar, we developed a new project called Youth 
for GIRLS, which, combined with a palliative care service, is the start of the Duncan Centenary Project, as the 
hospital prepares for its centenary in 2030.  
 
In Nepal, we continued to develop palliative care, with our 3-year needs assessment, training of a palliative 
care nurse, and refinement of models of palliative care in emergency settings.   
 
In the UK, our Hawthorn Brae scheme continued. We awarded respite holiday grants of £9,886 to 18 people of 
limited means living with serious illness in the City of Edinburgh, enabling them to go on a respite break 
accompanied by their carer or family.   
 
We continued our Student Elective Bursaries scheme for students of healthcare subjects from any country to 
undertake their elective in a mission hospital in a resource-poor country. We awarded £16,500 in grants to 29 
such students, who undertook electives in a variety of countries, including Malawi, India, Nepal, Uganda, Ghana 
and Sri Lanka.  

 
In Zambia, we paid the fees of the Head of Palliative Care in the Cancer Diseases Hospital in Lusaka, Zambia, 
to complete her MSc in Palliative Care, at Oxford Brookes University.  
 
A summary of all EMMS partners and projects in 2017-18 is shown in Table 1.  
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Table 1:  Summary of Partners and Projects in 2017-18  
 

India 
Emmanuel Hospital Association, for:  

- Optician’s service to generate income for 
palliative care, in Prem Sewa Hospital (Uttar 
Pradesh)  

- Attracting and retaining doctors and nurses 
in a rural area, in a hospital in Madhipura 
(Bihar)  

- Centenary Vision (Palliative Care and Youth 
for GIRLS), in Duncan Hospital (Bihar) 

 
Nepal 
INF International, for:  

- Palliative Care needs assessment and 
development, including development of 
model of palliative care in emergencies  

 
UK 
Waverley Care,  
City of Edinburgh Council, and 
Edinburgh Western General Hospital’s Regional 
Infectious Diseases Unit,  

for:   
- Hawthorn Brae respite holidays  

 
Zambia 
Head of Palliative Care in Cancer Diseases 
Hospital, for:   

- MSc in Palliative Care  

Malawi 

• CCAP Livingstonia, for:  
o ISABEL  
o CMMT Nyanja Project 
o Sponsorship of 12 RNM students in 

Ekwendeni College of Health Sciences  
o Grain silos and farm inputs  
o Macnair Project  

 

• CCAP Nkhoma, for:  
o ISABEL 
o METHOD 
o Emergency food and grain silos  

 

• CCAP Blantyre, for:  
o ISABEL  
o METHOD  
o Solar power of Mulanje Mission Hospital  

 

• Malawi Health Equity Network, for:  
o ISABEL  

 

• Palliative Care Support Trust, for:  
o METHOD  

 

• Palliative Care Association of Malawi, for:  
o METHOD  

 
Any country  

• Students of healthcare subjects, for:  
o Student Elective Bursary scheme  
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Fundraising  
First and foremost, we must give credit to our faithful supporters for their continued generosity. They have made 
2017-18 an exceptional year for EMMS International.  The year closed on an all-time high when our Every Life 
Matters appeal, matched pound for pound by the UK government, resulted in £1.7m to help poor and vulnerable 
people in Malawi, Nepal and India. This includes the grant from the UK government which goes exclusively to 
our palliative care work in Malawi and will be included as income over the lifetime of the project. 
 
The reality of this amazing amount of money is that we could help over 412,000 poor and vulnerable people to 
access quality healthcare and break the cycle of sickness and poverty.  
  
Notable activities during the year included the Malawi Pedal and Pray cycle challenge in July where 16 
participants saw first-hand how their support was changing lives.   
 
Our Scottish cycling event was the 5 Ferry Challenge which was our best attended yet and therefore will take 
place again in 2018 with the added option of a Goatfell climb. 
 
As part of our Every Life Matters Campaign a Burns Dinner afforded us the opportunity to raise money for the 
Duncan Hospital alongside our work in Malawi.  We were very thankful to secure a “double-double” matching 
opportunity for funds raised on the night through Gordon & Jackie MacKay’s generosity and the UK Aid Match 
programme. 
 
We continue to be blessed with legacy gifts which totalled £118,418 in 2017-18.  It is humbling that our 
supporters have such a strong connection with our work that they wish to recognise that relationship with their 
final gift. 
 
The advent of General Data Protection Regulation coming into force on 25 May 2018 has necessitated that we 
make a detailed review of how we collect, store and process our supporters’ personal details.  The outcome of 
this will be much more robust systems which continue to put our supporters at the heart of what we do and 
hopefully strengthen our relationship with them.   
 
Above all, our supporters are the life-blood of our organisation.  We consider you to be our family and friends. 
It is your generosity in giving, praying and volunteering that allows our partners to continue their dedicated work 
to show that every life matters. Thank you. 

 

Plans for Future Activities  
In 2018-2019, we shall expand our programmes in Malawi, Nepal and Zambia, continue our programme in one 
hospital in India, and reshape our Edinburgh programme.  
 
In Malawi, we shall complete METHOD, developing education and training in palliative healthcare, with funding 
from DFID, the True Colours Trust and other generous donors, and shall start a new project called Chifundo 
(“Compassion”), funded by these same generous donors, to expand palliative care to hard to reach locations. 
We shall continue, with funding from the European Commission and other generous donors, to develop 
Malawi’s system of community committees to ensure that government supply more closely matches community 
demand in healthcare, and enable our partners to carry out documented case studies of the effectiveness of 
their models of work. With funding from the Chauncy Maples Malawi Trust, we shall continue to improve the 
healthcare provided along the lakeshore of the northern half of Lake Malawi. With funding from the Macnair 
Medical Mission Trust, we shall continue to help David Gordon Memorial Hospital to develop its revolving 
medicines fund and train its future Medical Director.  
 
In Nepal, we shall continue our work in palliative care: a needs assessment, development of a palliative care 
nurse, and development of models of palliative care in emergencies. We shall start a new project, funded by 
the McClay Foundation, to develop palliative care through dedicated buildings and training.  
 
In Scotland, we shall develop the Hawthorn Brae Fund to provide respite to families with life-limiting illness.   
 
In Bihar, India, we shall continue work on gender and palliative care through Duncan Hospital.  
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We shall continue to measure, improve and learn from our impact, and shall maintain or increase the number of 
people whom we help each year from our 2017-18 figure of over 412,000, through implementing larger projects. 
We shall seek funding for work with new partners in Zambia and continuation of partnerships in Malawi and Nepal. 
We shall continue to learn from our work in Scotland, applying lessons learned to our work overseas, and vice 
versa.  
 

People 
The Trustees would like to place on record their appreciation of the dedication and commitment of the staff and 

volunteers during the period.  The Trustees are delighted that EMMS International continues to be a Living Wage 

Employer since 1 April 2015.  At the end of the period, the organisation employed fourteen permanent staff. 

   

The Trustees are also very grateful for the work of the many volunteers who willingly give of their time to help 
EMMS International.  Without volunteers our work would be greatly diminished.  
  
The Trustees wish to thank Dr Bill Campbell (who assessed Hawthorn Brae Fund applications), and Dr Joan 
McDowell and Dr John Nicol (who assessed Student Elective Bursary applications) on behalf of the Charity. 
 

Structure, Governance and Management 
The Trustees, who are also Directors of the company for the purposes of the Companies Act 2006, are responsible 
for the stewardship of the charity, public accountability and the development of an appropriate strategy for the years 
ahead.  Day-to-day responsibility for the operation and management of the charity is delegated to the Chief 
Executive. 
 
The Trustees and the Chief Executive have developed an operational plan and budget to achieve the objectives of 
the charity.  The Chief Executive is accountable to the Board for the delivery of these plans and reports performance 
to the Board at its regular meetings.  
 
The charity is a company limited by guarantee and is constituted by its Memorandum and Articles of Association. 
It is governed by a Board of Trustees, of not less than four and not more than twenty. Four Board meetings and 
one Annual General Meeting were held during the period. 
 
Trustees 
Trustees are appointed by the Board through a nomination process, as detailed in the Memorandum and Articles 
of Association and supplemented by selection and election policies as defined by the Board.  The Chair of the 
Board of Trustees is elected from among the number of Trustees.  

 
Trustees serve for a period of three years before having to submit themselves for re-election.  A maximum term for 
any Trustee is nine years, at which point they must stand down for a period of at least one year before being eligible 
for re-election. There were no changes to the Trustees during the period.  
 
Trustees may be appointed to sub-committees reporting to the Board.  In addition, the Board may establish time 
limited project groups to deal with specific issues as required.  The sub-committees are the Finance, Audit & 
Investment Committee and the Remuneration Committee, The Finance, Audit & Investment Committee reviews 
investments and budgets, reviews and approves any routine capital expenditure and any adjustments to costs, and 
is closely involved in the year-end audit process and reviews the performance of the Investment Fund managers. 
The Remuneration Committee makes recommendations to the Board for the remuneration of the Chief Executive 
and considers remuneration policy and arrangements for other staff. The remuneration policy in respect of the 
Chief Executive’s salary is that the rate of salary is no more than five times the lowest organisational salary, 
currently the national living wage.  
 
The Fund Managers have discretion as to the management of the funds, in accordance with criteria agreed by the 
Finance, Audit and Investment Committee. The Finance, Audit & Investment Committee assesses their 
performance and recommends to the Board any changes with regard to the Fund Managers. 
   
EMMS International complies with the Codes of Conduct issued by the Institute of Fundraising.  The Charity also 
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has a clear Complaints procedure.  
 
The Trustees are responsible for the Hawthorn Brae Fund, created in 1896. Its purpose is to provide grants to 
citizens of Edinburgh, who are recovering from illness (or suffering from a chronic illness) and would benefit 
from a holiday but cannot afford one.  The capital funds and transactions of the Fund are included within the 
financial statements. 
 
Safeguarding 
EMMS International takes the safeguarding of people extremely seriously. Whether they are staff, volunteers 
or people we support in our projects, all have equal value and we want to ensure that they are safe and 
respected. During the year EMMS established a Safeguarding Committee which broadens the remit of the 
existing Child & Vulnerable Adult Committee. The Committee is made up of three staff members and a member 
of the board and has responsibility for dealing with any issue relating to safeguarding and welfare of people 
that might arise. All partners are closely monitored to ensure they have safeguarding policies and procedures. 
During the year no incidents were reported. 
 

Health and Safety 
EMMS International has a health and safety policy in respect of all its UK and overseas activities.  Performance 
is reviewed annually. 

 
Financial Review 
The work of EMMS International is funded by voluntary donations, sponsored events, applications to Charitable 
Trust Funds, institutional donors and other funding organisations, proceeds of fund-raising appeals and by 
investment income from assets accumulated over many years, mainly through the receipt of legacies.  The day-to-
day responsibility for finances is delegated to the Chief Executive, supported by the Director of Finance. 
 
As shown in the Statement of Financial Activities (SOFA) on page 16, on a like for like annualised basis, total 
income increased by £242,359 (17%) from £1,399,298 (12/15ths x £1,749,123) to £1,641,657. Comparison with 
2016-17, which was a fifteen month period, indicates that overall income decreased by £107,466 (6%) from 
£1,749,123 to £1,641,657, the decrease comprising a reduction in income from donations and legacies of £81,166 
(5%), a reduction in income from other trading activities of £10,784 (62%) and a reduction in income from 
investments of £15,516 (44%).  
 
The decrease in income from donations and legacies of £81,166 includes reductions in income: from institutions 
of £229,054 (£198,855 v £427,909); from individual giving of £80,107 (£509,825 v £589,932); from bike rides and 
other events of £52,152 (£66,046 v £118,198); and from gifts in kind of £3,880 (£185 v £4,065); offset by increases 
in income: from trusts & foundations of £186,312 (£626,811 v £440,499); from legacy income of £86,428 (£118,418 
v £31,990) and from church & community fundraising of £11,287 (£95,410 v £84,123). 
 
Expenditure for the financial year decreased, on a like for like basis, by £145,638 (9%) from £1,606,024 (12/15ths 
x £2,007,530) to £1,460,386. Compared with 2016-17, which was a fifteen month period, expenditure on charitable 
activities of £1,025,654 (2016-17 £1,441,812) decreased slightly from 72% to 70% of total expenditure. The 
expenditure on charitable activities comprised programme expenditure of £918,361 (2016-17 £1,321,965) and 
communication & advocacy of £107,293 (2016-17 £119,847).  
 
Investment losses were £12,448, compared with gains in 2016-17 of £117,623. Further information on the 
investments is included in the next section on Investment powers. 
 
The total net income was £168,823 compared with net expenditure in 2016-17 of £140,784, a positive movement 
of £309,607.  
 
The net movement in funds was an increase of £168,823 (2016-17 reduction £140,784) comprising an increase in 
unrestricted funds of £505 and an increase in restricted funds of £168,318. The unrestricted fund surplus of £505 
compares with an unrestricted fund deficit of £212,283 in 2016-17. This surplus reflects the progress made 
following on from the strategy to invest in internal systems and capacity, the development of programmes and the 
future of the organisation. The Trustees were satisfied that the financial performance reflected the objectives of the 
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strategy.  
 
We are hugely indebted to the individuals, churches, organisations, event sponsors and trust funds who support 
us and enable us to provide resources to our partners overseas.  We also express our deep gratitude for the 
legacies which have been bequeathed to EMMS International in furtherance of our work. 
 
Investment powers 
In accordance with the Memorandum and Articles of Association, the Trustees have the power to invest in such 
stocks, funds, shares, securities or other investments as they see fit.   Investments are not knowingly made in 
companies which, to any significant degree, manufacture, or deal in, armaments, alcoholic beverages, gambling, 
pornography or tobacco.   
 
Two investment portfolios are in place, one for EMMS International and the other for the Hawthorn Brae Fund.  The 
portfolios are managed by investment managers in accordance with agreed criteria approved by the Board.  
 
During the year net realisations were made from the Hawthorn Brae portfolio of £30,160. 
 
The performances of both portfolios are compared quarterly with their respective reference point benchmarks, the 
reference point benchmarks being a combination of FTSE All share and FTSE All Gilts according to each portfolio’s 
risk weighting. During the period the return on the EMMS International portfolio was less than the one year, three 
year and five year reference points, reflecting the investment withdrawals over the past five years in line with the 
strategy to invest in the organisation. The return on the Hawthorn Brae Fund portfolio, was ahead of the one, three 
and five year reference point benchmarks. The performances against the reference point benchmarks will be kept 

under review. 
 
Risk management 
During the period the Trustees kept under review the major risks to which EMMS International is exposed.  This 
involved examining the types of risks the charity faces, prioritising them in terms of potential impact and likelihood 
of occurrence and identifying means of mitigating the risks.  The Trustees are satisfied that the systems in place 
are sufficient to mitigate our exposure to the major risks.  The Trustees also agreed a risk appetite for the charity.  
This enables them to identify the levels of risk tolerance for all activities. 
 
Reserves policy  
It is the policy of EMMS International to distribute its net income in the form of grants or donations in support 
of its objects. It is anticipated that any surplus funds at the close of the year would be distributed in the following 
year, while retaining sufficient accumulated funds to meet all expenditure commitments for between two to four 
months.  
 
The Trustees have forecast the level of free reserves (that is, those undesignated general funds not tied up in 
fixed assets) the charity will require to sustain its operations over the period and concluded that the most 
appropriate level of free reserves as at 31 March 2018 would be between £293,702 and £587,405. The actual 
free reserves as at 31 March 2018 were £406,202, which is within our target range. 
 
Grant-making policy 

EMMS International provides grants to individuals and partner organisations, provided the criteria for such 
grants are met.  Grants are provided under the following categories: 
 

• To Partner organisations for specific purposes, as agreed by the Board. 

• Through the Hawthorn Brae Fund, to residents of the City of Edinburgh who meet the grant criteria.  
Applications may only be made through a recognised social work channel. 

• To students (preferably Christian) of a health-related discipline (medicine, dentistry, nursing, therapy 
etc.) studying at a university or college to enable them to off-set part of the cost of undertaking their 
elective at a mission hospital overseas. They must submit a written report of their elective and are 
encouraged to promote the work of EMMS International. 
 

Grants are routinely monitored to ensure that the funds have been used for the purpose for which they were 
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granted, that funding has been appropriate and that the grant process continues to be effective.  EMMS 
International does not make grants of a general nature or entertain speculative requests.  It does not provide 
grants for any purposes other than those noted above.  
 

Charitable and political donations 
EMMS International made no charitable donations during the year outside the scope of its own objects.  No 
donations were made for any political purposes. 

 

Trustees’ responsibilities in relation to the financial statements 
The Trustees, who are also directors of EMMS International for the purposes of company law, are responsible for 
preparing the Trustees’ Report and the financial statements in accordance with applicable law and United Kingdom 
Accounting Standards (United Kingdom Generally Accepted Accounting Practice). 
 
Company law requires the Trustees to prepare financial statements for each financial year, which give a true and 
fair view of the state of affairs of the charitable company and of the incoming resources and application of resources, 
including the income and expenditure, of the charitable company for the year.  In preparing these financial 
statements, the Trustees are required to: 

• select suitable accounting policies and apply them consistently; 

• observe the methods and principles in the Charities SORP; 

• make judgements and estimates that are reasonable and prudent; 

• state whether applicable UK Accounting Standards have been followed, subject to any material departures 
disclosed and explained in the financial statements; and 

• prepare the financial statements on the going concern basis unless it is inappropriate to presume that the 
charitable company will continue in operation. 

 
The Trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at 
any time the financial position of the charitable company and enable them to ensure that the financial statements 
comply with the Companies Act 2006, the Charities and Trustee Investment (Scotland) Act 2005 and the Charities 
Accounts (Scotland) Regulations 2006 (as amended).  They are also responsible for safeguarding the assets of 
the charitable company and hence for taking reasonable steps for the prevention of fraud and other irregularities. 
 
In so far as the Trustees are aware: 

• there is no relevant audit information of which the charitable company’s auditor is unaware; and 

• the Trustees have taken all steps that they ought to have taken to make themselves aware of any relevant 
audit information and to establish that the auditor is aware of that information. 

 
The Trustees are responsible for the maintenance and integrity of the corporate and financial information included 
on the charitable company’s website.  Legislation in the United Kingdom governing the preparation and 
dissemination of financial statements may differ from legislation in other jurisdictions. 

 
The financial statements have been prepared in accordance with Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the 
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS102) (effective 1 January 2015) 
– (“Charities SORP (FRS 102)”).  In preparing this report the Trustees have taken advantage of the small 
companies exemptions provided by Section 415A of the Companies Act 2006. 
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Thanks 
The Trustees would like to thank and acknowledge the support of the following organisations: 
 

• Alan and Babette Sainsbury Charitable Fund 

• Ascent Charitable Fund 

• Canning Trust  

• Chauncy Maples Malawi Trust 

• Department for International Development 

• Donald Forrester Trust 

• Duncan Hospital Charitable Trust 

• Exodun Trust 

• Forest Hill Charitable Trust 

• George & Catherine Duncan Memorial Fund 

• Heald Charitable Trust 

• Hope Trust 

• James M McNab Trust 

• Macnair Medical Mission Trust 

• Maurice & Hilda Laing Charitable Trust 

• McClay Foundation 
 

 

• Misses Robinson Charitable Trust 

• Norman Berry’s Kola’a Trust 

• Pollock Memorial Missionary Trust 

• Radio Cracker  

• Robert Haldane Smith Charitable Foundation 

• Ryvoan Trust 

• Seedfield Trust 

• SMB Charitable Trust 

• Souter Charitable Trust   

• The European Commission 

• The Rainford Trust 

• The St Lazarus Charitable Trust 

• The True Colours Trust 

• Tillyloss Trust 

• Veta Bailey Charitable Trust 

• Wootton Grange Charitable Trust 

 
 
 
By order of the Trustees: 
Ms Elaine Motion, Chair       21 June 2018
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INDEPENDENT AUDITOR’S REPORT TO THE TRUSTEES AND MEMBERS OF  
EMMS INTERNATIONAL 

 
Opinion 
 
We have audited the financial statements of EMMS International (the ‘charity’) for the year ended 31 March 
2018 which comprise the Statement of Financial Activities, the Balance Sheet, the Statement of Cash Flows 
and notes to the financial statements, including a summary of significant accounting policies. The financial 
reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting 
Standards, including FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of Ireland” 
(United Kingdom Generally Accepted Accounting Practice). 
 
In our opinion, the financial statements: 
 

• give a true and fair view of the state of the charity’s affairs as at 31 March 2018 and of its income and 
expenditure for the year then ended; 

• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting 
Practice; and 

• have been prepared in accordance with the requirements of the Companies Act 2006, the Charities 
and Trustee Investment (Scotland) Act 2005 and regulation 8 of the Charities Accounts (Scotland) 
Regulations 2001. 

 
Basis for opinion 
 
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable 
law. Our responsibilities under those standards are further described in the Auditor’s responsibilities for the 
audit of the financial statements section of our report. We are independent of the charity in accordance with 
the ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s 
Ethical Standard and we have fulfilled our other ethical responsibilities in accordance with these requirements. 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
opinion. 
 
Conclusions relating to going concern 
 
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to 
report to you where: 
 

• the Trustees’ use of the going concern basis of accounting in the preparation of the financial 
statements is not appropriate; or 

• the Trustees have not disclosed in the financial statements any identified material uncertainties that 
may cast significant doubt about the charity’s ability to continue to adopt the going concern basis of 
accounting for a period of at least twelve months from the date when the financial statements are 
authorised for issue. 
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Other information 
 
The Trustees are responsible for the other information. The other information comprises the information 
included in the Trustees’ Report & Financial Statements other than the financial statements and our Auditor’s 
report thereon. Our opinion on the financial statements does not cover the other information and, except to the 
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. 
 
In connection with our audit of the financial statements, our responsibility is to read the other information and, 
in doing so, consider whether the other information is materially inconsistent with the financial statements or 
our knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material 
inconsistencies or apparent material misstatements, we are required to determine whether there is a material 
misstatement in the financial statements or a material misstatement of the other information. If, based on the 
work we have performed, we conclude that there is a material misstatement of this other information, we are 
required to report that fact. 
 
We have nothing to report in this regard. 
 
Opinions on other matters prescribed by the Companies Act 2006 
 
In our opinion, based on the work undertaken in the course of the audit: 

• the information given in the Trustees’ Report for the financial year for which the financial statements 
are prepared is consistent with the financial statements; and 

• the Trustees’ Report has been prepared in accordance with applicable legal requirements. 
 
Matters on which we are required to report by exception 
 
In light of the knowledge and understanding of the charity and its environment obtained in the course of the 
audit, we have not identified material misstatements in the Trustees’ Report. 
 
We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 
requires us to report to you if, in our opinion: 
 

• adequate accounting records have not been kept, or returns adequate for our audit have not been 
received from branches not visited by us; or 

• the financial statements are not in agreement with the accounting records and returns; or 

• certain disclosures of Trustees’ remuneration specific by law are not made; or 

• we have not received all the information and explanations we require for our audit; or 

• the Trustees were not entitled to prepare the financial statements in accordance with the small 
companies regime and take advantage of the small companies’ exemption in preparing the Trustees’ 
Report and from the requirement to prepare a Strategic Report.  

 
Responsibilities of Trustees 
 
As explained more fully in the Trustees’ responsibilities statement set out on page 11, the Trustees are 
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair 
view, and for such internal control as the Trustees determine is necessary to enable the preparation of financial 
statements that are free from material misstatement, whether due to fraud or error. 
 
In preparing the financial statements, the Trustees are responsible for assessing the charity’s ability to continue 
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern 
basis of accounting unless the Trustees either intend to liquidate the charity or to cease operations, or have no 
realistic alternative but to do so. 
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Auditor’s responsibilities for the audit of the financial statements  
 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 
from material misstatement, whether due to fraud or error, and to issue an Auditor’s report that includes our 
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in 
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise 
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be 
expected to influence the economic decisions of users taken on the basis of these financial statements. 
 
Our responsibility is to audit and express an opinion on the financial statements in accordance with applicable 
law and International Standards on Auditing (UK). Those standards require us to comply with the Financial 
Reporting Council’s Ethical Standard. This report is made solely to the charity’s members as a body in 
accordance with Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that 
we might state to the charity’s members those matters we are required to state to them in an Auditor’s report 
and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to 
anyone other than the charity and the charity’s members as a body for our audit work, for this report, or for the 
opinions we have formed. 
 
A further description of our responsibilities for the audit of the financial statements is located on the Financial 
Reporting Council’s website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our 
Auditor’s report. 
 
Use of the audit report 
 
Our audit work has been undertaken so that we might state to the charity’s Trustees those matters we are 
required to state to them in an Auditor’s Report and for no other purpose.  To the fullest extent permitted by 
law, we do not accept or assume responsibility to anyone other than the charity and its Trustees, as a body, 
for our audit work, for this report, or for the opinions we have formed. 
 
 
 
 
Signed: 

 

 

Craig Maxwell (Senior Statutory Auditor)         25 June 2018 
for and on behalf of Mazars LLP 
Chartered Accountants and Statutory Auditor  
 
Apex 2 
97 Haymarket Terrace  
Edinburgh 
EH12 5HD 

 
 

 
 
 
 
 
 
 
  

http://www.frc.org.uk/auditorsresponsibilities
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STATEMENT OF FINANCIAL ACTIVITIES  
INCORPORATING INCOME AND EXPENDITURE ACCOUNT 

For the year ended 31st March 2018 (prior period 15 months ended 31 March 2017) 
 
 

  
Notes 

 Unrestricted 
 Funds 

 Restricted 
 Funds 

 2018 
 Total 
 

 2017 
 Total 

(Note 20) 

 

   £  £  £  £  
INCOME FROM:       
Donations and legacies 1a&4a 878,934 736,616 1,615,550  1,696,716  
Other trading activities 1b&4b 6,540 - 6,540 17,324  
Investments 1c&4c 3,016 16,551 19,567  35,083  
   ________  ________  ________  ________  

TOTAL INCOME  888,490 753,167 1,641,657  1,749,123  
   ________  ________  ________  ________  
EXPENDITURE ON:       
Raising funds:       
  Fundraising  429,921 - 429,921  558,368  
  Property management  1,036 - 1,036  673  
  Investment management  936 2,839 3,775  6,677  
   ________  ________  ________  ________  

Raising funds 5 431,893 2,839 434,732  565,718  
Charitable activities 5 450,228 575,426 1,025,654  1,441,812  
   ________  ________  ________  ________  

TOTAL EXPENDITURE  882,121 578,265 1,460,386  2,007,530  
  ________ ________ ________  ________  
       
(Losses)/ gains on investment assets 10 (5,864) (6,584) (12,448) 117,623  
   ________  ________  ________  ________  

 
NET INCOME/ (EXPENDITURE) 

  
505 

 
168,318 

 
168,823 

 
 (140,784) 

 

       
Transfers between funds   - - - -  
   ________  ________  ________  ________  

NET MOVEMENT IN FUNDS  505 168,318 168,823  (140,784)  
       
RECONCILIATION OF FUNDS:       
       
TOTAL FUNDS BROUGHT FORWARD  590,344 717,804 1,308,148  1,448,932  
   ________  ________  ________  ________  

TOTAL FUNDS CARRIED FORWARD 13 590,849 886,122 1,476,971  1,308,148  
   ________  ________  ________  ________  

       
 

All income and expenditure derive from continuing activities. 
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BALANCE SHEET 
As at 31 March 2018 

 

 Notes 
  2018 2017  
   £ £ 
FIXED ASSETS 
Tangible fixed assets 9 184,647 187,387  
Investments 10 564,796 607,404  
  _________ _________  
   
  749,443 794,791  
  _________ _________  
 
CURRENT ASSETS 
Debtors 11 129,942 167,926  
Cash and cash equivalents  680,107 402,683  
  _________ _________  
  
  810,049 570,609  
 
CREDITORS: amounts falling due within one year 12 (82,521) (57,252)  
  _________ _________  
 
NET CURRENT ASSETS  727,528 513,357  
  _________ _________ 
  
NET ASSETS  1,476,971 1,308,148  
  _________ _________  
 
UNRESTRICTED FUNDS 
General 13 410,281 409,776  
Designated 13 180,568 180,568  
  _________ _________ 
 
  590,849 590,344 
 
RESTRICTED FUNDS 13 886,122 717,804  
  _________ _________  
 
  1,476,971 1,308,148  
  _________ _________  
 
The financial statements have been prepared in accordance with the provisions applicable to companies subject 
to the small companies regime. 
 
The Financial Statements were approved by the Board of Trustees on 21 June 2018 and signed on their behalf by 
 
 
 
__________________________     Elaine Motion, Chair 
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STATEMENT OF CASH FLOWS 
For the year ended 31st March 2018 (prior period 15 months ended 31st March 2017) 

 
 
  

 
Notes 

  
2018 

  £ 

  
2017 

£ 

Net cash inflow/ (outflow) from operating activities 19 228,485  (297,158) 

    
Cashflows from investing activities    
Income from investments  19,567 35,083 
Purchase of equipment and furniture  (788) (918) 
Proceeds from sale of investments  129,623 444,760 
Purchase of investments  (99,463) (168,283) 
  _________ _________ 
    
Cash provided by investing activities  48,939 310,642 
  _________ _________ 
    
Increase in cash and cash equivalents  277,424 13,484 
    
Cash and cash equivalents at start of period  402,683 389,199 
  _________ _________ 
    
Cash and cash equivalents at end of period  680,107 402,683 
  _________ _________ 
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NOTES TO THE FINANCIAL STATEMENTS 

Year ended 31 March 2018 
 
1. ACCOUNTING POLICIES  
 

Basis of accounting 
The financial statements have been prepared in accordance with Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the 
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS102) (effective 1 January 2015) 
– (“Charities SORP (FRS 102)”) and the Companies Act 2006. 

 
EMMS International meets the definition of a public benefit entity under FRS 102.  
 
Basis of preparation: In 2016 the Charity changed its accounting reference date from 31 December to 31 
March. Accordingly, these financial statements have been prepared for the year ended 31 March 2018. The 
comparative financial statements are for the 15 month period ended 31 March 2017. 
 
The financial statements have been prepared on a going concern basis as there are no material uncertainties 
about the charity’s ability to continue its operations. The financial statements are prepared in sterling which is 
the functional currency of the charity. 
 
The principal accounting policies are set out below. 
 

1.a  Income from donations and legacies  
Donations are credited to income on a receivable basis.   

 
Legacies are included as income when received or when the company has been advised that payment of 
a legacy will be made and the amount involved can be quantified. 
 
Gifts in kind, which comprise donated medical equipment and pro bono consultancy work, are included at 
a valuation which is an estimate of the financial cost borne by the donor where such cost is quantifiable 
and measurable.  No income is recognised where there is no financial cost borne by a third party. 
 
Where the donor gives permission, the charity will publish the names of institutional funders, trusts, 
foundations and corporations which have donated ten thousand pounds or more. 
 

1.b Other trading activities 
Income from trading activities comprises rental income and foreign exchange gains and losses. Rental 
income is included in the period in which the company is entitled to receipt. Foreign exchange gains and 
losses represent gains and losses arising in respect of non-sterling cash balances and are recorded in the 
period in which they arise. 

 
1.c Investment income 
 Income from investments is included when receivable by the company. 
 
1.d Expenditure 

Expenditure is included in the Statement of Financial Activities on an accruals basis, inclusive of VAT which 
cannot be recovered. 
 
Certain expenditure is directly attributable to specific activities and has been included in those cost 
categories.  Other costs, including governance costs comprising the costs associated with the governance 
arrangements of the company including audit and legal fees, the costs of Board meetings and strategic 
management, are incurred which support all activities or enable activities to take place.  These costs are 
apportioned between activities in the same proportion as total direct expenditure has been incurred in 
undertaking these activities. 
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1.d Expenditure (continued) 
Expenditure on raising funds are those costs incurred in fundraising, property management costs and 
investment management costs. 
 
Expenditure on charitable activities comprises programme expenditure and communication and advocacy 
costs. 

 
1.e Tangible fixed assets 

Heritable property at the balance sheet date comprises the EMMS headquarters at 7 Washington Lane, 
Edinburgh. This property is included at its net book value at the date of it being transferred to the company 
from Edinburgh Medical Missionary Society less subsequent depreciation. Other assets are stated at cost less 
depreciation. 
 
Tangible fixed assets are depreciated over their expected useful lives as follows: 
 
 Heritable property  2% pa straight line (see note below)  
 Computer equipment etc 33 1/ 3 % pa straight line 
 Other equipment and furniture 20% pa straight line 
 
Note: As the residual value of the heritable property is considered to be greater than the carrying value, no 
depreciation has been applied during the period or is deemed necessary. 

 
1.f Investments 

The investments are independently valued at middle market price as at the balance sheet date. 
 
Gains and losses on investments comprise realised gains and losses and unrealised gains and losses. 
Realised gains and losses on investments represent the difference between the sale proceeds and the 
valuation at the previous year’s balance sheet date or, where purchased during the year, cost, and are 
recorded in the Statement of Financial Activities in the year in which they arise. Unrealised gains and losses 
on investments represent the difference between the valuation at the balance sheet date and the valuation 
at the previous year’s balance sheet date, or where purchased during the year, cost, and are recorded in 
the Statement of Financial Activities. 

 
1.g Fund accounting 

Unrestricted general funds are funds which can be used in accordance with the charitable objects at the 
discretion of the Board. 
 
Designated funds are funds which have been set aside by the directors out of unrestricted general funds 
for specific purposes. 

 
Restricted funds are funds which can only be used for particular restricted purposes within the objects of 
the company.  Restrictions arise when specified by the donor.  
  
Further explanation of the nature and purpose of each fund is included in the notes to the financial 
statements. 

 
1.h Pension scheme and pension costs 

The company operates a defined contribution pension scheme. Contributions payable to the scheme are 
charged to the Statement of Financial Activities in the period to which they relate.  The other pension cost 
is in respect of an ongoing obligation to pay a pension to one individual. In the opinion of the Trustees the 
present value of the obligation is not material. 
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1.i Exemption from preparing consolidated financial statements 

The financial statements contain information about EMMS International as an individual company and do 
not contain consolidated financial information as the parent of a group. The company has a dormant 
subsidiary, Emmanuel Healthcare Ltd. The company is exempt under Section 398 of the Companies Act 
2006 from the requirements to prepare consolidated financial statements. 

 
1.j Financial Instruments 

The charity only has assets and financial liabilities of a kind that qualify as basic financial instruments. Basic 
financial instruments are initially recognised at transaction value and subsequently measured at their 
settlement value. 
 

2.  JUDGEMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTIES 
There were no material judgements and key sources of estimation uncertainty in the preparation of the  
financial statements.  
 

3. LEGAL STATUS OF THE CHARITY 
      The charity is a company limited by guarantee, registered in Scotland and has no share capital. 
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4.   INCOME FROM:      
     
  Unrestricted Restricted 2018 2017 
  Funds Funds Total Total 
  £ £ £ £ 
4a. DONATIONS & LEGACIES 
      Individual giving  506,799 3,026 509,825 589,932 
      Trusts & foundations  92,800 534,011 626,811 440,499 
      Church & community fundraising  94,686 724 95,410 84,123 
      Gifts in kind  185 - 185 4,065 
  ________ ________ ________ ________ 
 
       694,470 537,761 1,232,231 1,118,619 
       ________ ________ ________ ________ 
 
      Overseas events  52,189 - 52,189 96,139 
      Other events  13,857 - 13,857 22,059 
  ________ _______ ________ ________       
 
      Bike rides and other events  66,046 - 66,046 118,198 
  ________ _______ ________ ________ 
 
      Scottish Government  - - - 50,000 
      Department for International Development - 103,270 103,270 242,795 
      European Commission  - 95,585 95,585 135,114 
  ________ _______ ________ ________ 
 
      Institutional funding   - 198,855 198,855 427,909 
   ________ ________ ________ ________       
 
 Total Donations  760,516 736,616 1,497,132 1,664,726  
  
 Legacies  118,418 - 118,418 31,990 
         ________ ________ ________ ________ 
 
 Total donations & legacies  878,934 736,616 1,615,550 1,696,716 
   ________ ________ ________ ________ 
4b. OTHER TRADING ACTIVITIES 
      Rental income  8,650 - 8,650 9,292 
      Foreign exchange (losses)/ gains  (2,110) - (2,110) 8,032 
   ________ ________ ________ ________ 
 
   6,540 - 6,540 17,324 

  ________ ________ ________ ________ 
4c. INVESTMENTS 
 Bank interest  91 - 91 242 
 Investment income  2,925 16,551 19,476 34,841 
   ________ ________ ________ _______ 
  
   3,016 16,551 19,567 35,083 

  ________ ________ ________ _______ 
 
TOTAL INCOME  888,490 753,167 1,641,657 1,749,123 

   ________ ________ ________ _______ 
 
Information regarding the names of certain institutional funders, trusts, foundations and corporations is given in 
Note 18 on page 30.   
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5. EXPENDITURE ON: 
 

      
                                                                              ---------------- RAISING FUNDS----------------     
    Charitable 2018 2017 
   Fundraising  Property Investments Activities Total Total 
   £ £ £ £ £   £ 
Costs directly allocated to activities       
Programmes  - - - 648,163 648,163 966,565 
Events and community fundraising  53,473 - - - 53,473 64,191 
Staff related costs  292,212 - - 218,749 510,961 651,445 
Information  9,014 - - 10,527 19,541 28,885 
Depreciation  565 - - - 565 8,867 
Other costs  26,590 920 3,353 33,541 64,404 84,090 
  
Support costs allocated to activities 
Staff related costs  27,555 66 242 65,738 93,601 124,396 
Depreciation  872 2 8 2,081 2,963 1,209 
Other costs  19,640 48 172 46,855 66,715 77,882 
   ________ ________ ________ ________ ________ ________ 
  
   429,921 1,036 3,775 1,025,654 1,460,386 2,007,530 
   ________ ________ ________ ________ ________ _______ 

 
Costs relating to a particular activity are allocated directly to that activity.  Other costs are incurred which support 
all activities or enable activities to take place.  These support costs, including governance costs of £15,850 (2017 
£15,655), are apportioned between activities in the same proportion as total direct expenditure has been incurred 
in undertaking these activities. 
 
Charitable activities are further analysed as follows: 
  

  
 
 

Malawi 

 
 
 

Zambia 

 
 
 

India 

 
 
 

Nepal 

 
 
 

H’Brae 

 
 
 

SEBs 

 
Total 

Programme 
Expenditure 

 
Communi-

cation & 
Advocacy  

 
Total 

Charitable 
Activities 

 £ £ £ £ £ £ £ £ £ 

Costs directly 
allocated to 
activities 

         

Programmes 506,402 6,444 99,004 8,427 11,386 16,500 648,163 - 648,163 

Staff related costs 117,780 1,499 23,027 1,960 2,648 3,838 150,752 67,997 218,749 

Information - - - - - - - 10,527 10,527 

Depreciation - - - - - - - - - 

Other costs 13,101 166 2,562 218 295 426 16,768 16,773 33,541 

          

Support costs 
allocated to 
activities 

         

Staff related costs 30,864 393 6,034 514 20,050 1,006 58,861 6,877 65,738 

Depreciation 977 12 191 16 635 32 1,863 218 2,081 

Other costs 21,999 280 4,301 366 14,291 717 41,954 4,901 46,855 

 ______ ______ ______ ______ ______ ______ _______ ______ ________ 
  

691,123 
 

8,794 
 

135,119 
 

11,501 
 

49,305 
 

22,519 
 

918,361 
 

107,293 
 

1,025,654 

 ______ ______ ______ ______ ______ ______ _______ ________ ________ 

 
   
Programme expenditure under H’Brae (Hawthorn Brae) of £11,386 includes grants of £9,886 paid to sponsoring 
agencies on behalf of individuals. The amount included within programme expenditure under Student Elective 
Bursaries (SEBs) of £16,500 represents grants paid to individuals.  
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6.  STAFF COSTS AND KEY MANAGEMENT PERSONNEL REMUNERATION 
      
      
     2018 2017 
     £ £ 
  
 Staff salaries    502,425 637,683 
 National insurance    43,730 62,573 
 Pension contributions    37,457 46,998
 Other pension cost    10,954 13,424 
     _______ _______ 
  
     594,566 760,678 
     _______ _______ 

Average number of employees, analysed by function was: 
Income generation    7.9 8.3 
Programme management, communication and advocacy, and support   5.5 5.8 
  
 
The pension fund is a defined contribution scheme with assets held by a fund external to the company.  
Employees are entitled to join the company’s defined contribution scheme.  During the financial period the 
company made pension contributions to the scheme on behalf of sixteen employees. 
   
The amount of pension contributions outstanding at 31 March 2018 and included in creditors was £4,132 
(31 March 2017 £4,032).  
 
The number of employees whose annual remuneration (salary) 
was £60,000 per annum or more was:    

     2018 2017 
     £ £ 

 
£60,000 - £70,000    1 1 

     _______ _______ 
 
The total amount of employee benefits (salary and pension) in respect of key management personnel 
during the year was £68,940 (2017 – 15 months of £86,492). The charity considers its key management 
personnel comprises the Chief Executive. 
 
 

7.  TRUSTEES 
    2018 2017 
    £ £ 
Travel and accommodation expenses reimbursed to 
or incurred in respect of 1 Trustee (2017 – 1 Trustee)   1,963 210  
    _______ _______ 
 
Donations received from 7 Trustees (2017 – 7 Trustees)   14,901 19,983 
    _______ _______  
 
None of the Trustees received any remuneration during the financial period (2017 – none). 
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8.   AUDITOR’S REMUNERATION 
 
The Statement of Financial Activities includes, within expenditure, auditor’s remuneration amounting to 
£6,720 (2017 £6,480), and includes the fees for Emmanuel Healthcare Limited, and EHA (UK). 

 
9.   TANGIBLE FIXED ASSETS   Equipment  
 Heritable and  
 property furniture Total 
   £ £ £ 
 COST: 
 1 April 2017   239,333 53,977 293,310 
 Additions   - 788 788 
    _______ ______ _______ 
 
 at 31 March 2018   239,333 54,765 294,098 
    _______ ______ _______ 
 DEPRECIATION: 
 at 1 April 2017   58,765 47,158 105,923 
 Charge for year   - 3,528 3,528 
    _______ ______ _______ 
 
 at 31 March 2018   58,765 50,686 109,451 
    _______ ______ _______ 
 NET BOOK VALUE: 
 at 31 March 2018   180,568 4,079 184,647 
    _______ _______ _______ 
 NET BOOK VALUE: 
 at 31 March 2017   180,568 6,819 187,387 
    _______ _______ _______ 
         
Heritable property was valued on 23 January 2001 by D M Hall, Chartered Surveyors at £250,000. Its cost price 
was £230,000. The company was incorporated on 19 October 2001 and the property was transferred to the 
company by the former Edinburgh Medical Missionary Society on 1 September 2002 at its net book value of 
£239,333 after depreciation of £10,667. The Trustees are of the opinion that the market value of the property as at 
31 March 2018 is not less than the carrying value. During the period the equivalent of 13 per cent (2017 13 per 
cent) of the property was let out under an operating lease.  
 
10.   INVESTMENTS 
     2018 2017 
     £                  £
 UK Listed Investments: 
 1 April 2017 (1 January 2016)    607,404 766,258 
 Additions    99,463 168,283 
 Disposals    (129,623) (444,760) 

Net (losses)/ gains    (12,448) 117,623 
          ________ ________ 

 
Market value at 31 March    564,796 607,404 
                 ________ ________ 
 
Historical cost at 31 March    510,047 535,698 
    ________ ________ 
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10.   INVESTMENTS (continued) 
 

Investments at 31 March comprised: 
 
 Restricted 

Fund 
(Hawthorn Brae) 

 
General 

Fund 

 
 

2018 

 
 

2017 
 £ £ £ £ 
Listed investments at 
market value 

 
422,703 

 
137,197 

 
559,900 

 
601,115 

Cash in portfolio 544 4,352 4,896 6,289 
 ________ ________ ________ ________ 

 
 423,247 141,549 564,796 607,404 
 ________ ________ ________ ________ 

  
The market value of the investment In Emmanuel Healthcare Limited (dormant subsidiary), acquired in 
2006, is nil.  All investment income from investments held within the Designated and General Funds is 
allocated as General Fund income.  The following investments had a current Market Value in excess of 5% 
of total – Sarasin Global Higher Dividend P (12%), Threadneedle Global Equity Income Z (8%), City of London 
Investment Trust (7%), Murray Income Trust (6%), Standard Life Global Indexed-Linked Income Bond (6%), 
JP Morgan Claverhouse Investment Trust (6%), Henderson Far East Income Ltd (6%) and Aberforth Smaller 
Companies Trust (5%). 
 

 
11.   DEBTORS 
 2018 2017 
    £ £ 
   
 Accrued income    11,657 64,262 
 Income tax recoverable    6,594 7,575
 Prepayments    16,555 19,873 
 Other debtors    95,136 76,216 
     _______ _______ 
 
       Amounts receivable within one year    129,942 167,926 
           _______ _______ 
 
12. CREDITORS – Amounts falling due within one year 
      
 Trade creditors     4,991 9,300 
 Taxation and social security    12,536 13,224
 Accruals and sundry creditors    64,994 34,728 
     _______ _______ 
  
     82,521 57,252 
     _______ _______ 
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13. MOVEMENT IN FUNDS  
     Investment 

gains/  

 

 2017   Income Expenditure Transfers (losses) 2018 
 £ £ £ £ £ £ 
UNRESTRICTED FUNDS       

Designated funds:       

Property Fund 180,568 - - - - 180,568 

 ________ ________ ________ ________ ________ ________ 
  

180,568 
 

- 
 

- 
 

- 
 

- 
 

180,568 
 ________ ________ ________ ________ ________ ________ 
 

General fund 
 

409,776 
 

888,490 
 

(882,121) 
 

- 
 

(5,864) 
 

410,281 

 ________ ________ ________ ________ ________ ________ 
       

Total Unrestricted funds 590,344 888,490 (882,121) - (5,864) 590,849 

 ________ ________ ________ ________ ________ ________ 

       

RESTRICTED FUNDS 
 

      

Malawi 219,337 586,616 (496,033) - - 309,920 

India 33,030 - (33,030) - - - 

Nepal - 150,000 - - - 150,000 

Hawthorn Brae 465,437 16,551 (49,202) - (6,584) 426,202 

 ________ ________ ________ ________ ________ ________ 

 
Total Restricted funds 

 
717,804 

 
753,167 

 
(578,265) 

 
- 

 
(6,584) 

 
886,122 

 ________ ________ ________ ________ ________ ________ 

       
TOTAL FUNDS 1,308,148 1,641,657 (1,460,386) - (12,448) 1,476,971 

 _________ ________ ________ ________ ________ _________ 
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13.  MOVEMENT IN FUNDS (continued) 
 
Restricted Funds 
Restricted funds represent the amounts received for specific purposes less the amounts spent on those projects 
during the year.   
 
Restricted funds includes income during the period: 
o of £103,270 from the Department for International Development, wholly expended on a project (PO number 

40094231, component number 203559-137), based in Blantyre, Malawi, to start a B.Sc. in Palliative Care, 
expand and enhance Continuing Professional Development in Palliative Care, and develop a research centre 
in Palliative Care  

o of £95,585 (Eur106,185) from the European Commission, wholly expended on a project (Reference: 
EuropeAid/137-029/DD/ACT/MW (DCI-NAAPVD) Contract Reference: DCI-NCAPVD/2015/370-687) 

o of £112,604 from Chauncy Maples Malawi Trust in respect of the CMMT Nyanja Project, a project to improve 
the healthcare provided along the lakeshore of the northern half of Lake Malawi 

o of £150,000 from the McClay Foundation in respect of buildings for palliative care at the Green Pastures 
Hospital in Pokhara, Nepal and of training for palliative care 

o of £125,000 from The True Colours Trust in respect of a new palliative care project to start in Malawi in July 
2018 

o of £90,720 from the Macnair Medical Mission Trust in respect of the medical training of one Malawian 
trainee doctor and the creation of a drugs fund at David Gordon Memorial Hospital, and 

o from other generous donors 
 
Restricted funds include the CMMT Nyanja Project fund in respect of a project in Malawi which commenced in 
early 2017. The opening fund balance at 31 March 2017 was £118,247, income received during the period was 
£149,193 and £216,235 was expended, leaving a balance at 31 March 2018 of £51,205. 

 
The Trustees are responsible for the Hawthorn Brae Fund, created in 1896. Its purpose is to provide grants to 
citizens of Edinburgh, who are recovering from illness (or suffering from a chronic illness) and would benefit 
from a holiday but cannot afford one. The capital funds and transactions of the Fund are included within the 
financial statements. 
 
Designated Funds 
Designated Funds are part of general reserves but represent amounts set aside by the Board for specific purposes. 
Depending on the nature of the asset representing the particular designated fund, the fund may or may not be 
readily available for use.  
 
The Property Fund represents the value of property.  
 
Transfers to and from designated funds are only made when authorised by the Board. 
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14. ANALYSIS OF NET ASSETS BETWEEN FUNDS 
  Tangible  Net current   
  fixed assets Investments assets Total 
  £ £ £ £ 
 Unrestricted Funds: 
 Designated funds  180,568 - - 180,568 
 General funds  4,079 141,549 264,653 410,281 
   ________ ________ ________ ________ 
  
   184,647 141,549 264,653 590,849 
 Restricted funds:   
 Other funds  - - 459,920 459,920 
 Hawthorn Brae Fund  - 423,247 2,955 426,202
   ________ ________ ________ ________ 
  
   - 423,247 462,875 886,122 
   ________ ________ ________ ________ 
 
  184,647 564,796 727,528 1,476,971 
  ________ ________ ________ ________ 
 
 
 
15. PAINTINGS & LETTERS COLLECTION 
 
 The company has paintings and letters which have an estimated value of £10,500.  Due to the relative 

immateriality and imprecise valuations, these assets have not been included in these financial statements. 
 
 
16. OPERATING LEASE COMMITMENTS 
 
 At 31 March 2018 EMMS International’s total commitments under non-cancellable operating leases were as 

follows: 
 
    2018 2017 
    £ £ 
 
Within one year    2,040 2,040 
Within two to five years    4,590 6,630 
    ______ ______ 
 
    6,630 8,670 

     ______ ______
  

  
17. RELATED PARTIES 
 
 EHA (UK) is a separate charity registered in England and Wales.   EMMS International is corporate trustee of 

EHA (UK). Any income receivable by EHA (UK) is transferred to EMMS International. During the financial 
period EHA (UK) transferred £290 (2017 £500) to EMMS International. 

 
 Emmanuel Healthcare Limited is a dormant company with an issued share capital of two £1 shares owned by 

EMMS International.  Emmanuel Healthcare Limited is a fully owned subsidiary of EMMS International.   
Other than as disclosed in note 7 there were no transactions with related parties. 
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18. INFORMATION ON VOLUNTARY INCOME FROM CERTAIN DONORS  
 

In the year ended 31 March 2018 the charity received donations of £10,000 or more from the following 
institutional funders, trusts, foundations and corporations who have given permission for their names to be 
published: 

 

• Chauncy Maples Malawi Trust 

• Department for International Development 

• Duncan Hospital Charitable Trust 

• George & Catherine Duncan Memorial Fund 

• Healthlink Malawi 

• Macnair Medical Mission Trust 

• McClay Foundation 

• Misses Robinson Charitable Trust 

• Radio Cracker 

• The European Commission  

• The St Lazarus Charitable Trust 

• The True Colours Trust 
 
   
19. RECONCILIATION OF NET MOVEMENT IN FUNDS TO NET CASH FLOW FROM OPERATING  

ACTIVITIES 
 
      
     2018 2017 
     £ £ 
 

Net movement in funds    168,823 (140,784) 
Deduct investment income shown in investing activities   (19,567) (35,083) 
Add/(deduct) net losses/(gains) on investments   12,448 (117,623) 
Add back depreciation charge    3,528 10,076 
Decrease/(increase) in debtors    37,984 (9,679) 
Increase/(decrease) in creditors    25,269 (4,065) 
    _________ _________ 
 
Net cash inflow/ (outflow) from operating activities   228,485 (297,158) 
    _________ _________ 
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20.  COMPARATIVE STATEMENT OF FINANCIAL ACTIVITIES FOR THE 15 MONTHS ENDED 31 
MARCH 2017 

 
  

 
 Unrestricted 
 Funds 

 Restricted 
 Funds 

 2017 
 Total 

 

   £  £  £  
INCOME FROM:      
Donations and legacies  828,013 868,703 1,696,716  
Other trading activities  17,324 - 17,324  
Investments  13,934 21,149 35,083  
   ________  ________  ________  

TOTAL INCOME  859,271 889,852 1,749,123  
   ________  ________  ________  
EXPENDITURE ON:      
Raising funds:      
  Fundraising  558,368 - 558,368  
  Property management  673 - 673  
  Investment management  3,677 3,000 6,677  
   ________  ________  ________  

Raising funds  562,718 3,000 565,718  
Charitable activities  557,696 884,116 1,441,812  
   ________  ________  ________  

TOTAL EXPENDITURE  1,120,414 887,116 2,007,530  
  ________ ________ ________  
      
Gains on investment assets   48,860 68,763 117,623  
   ________  ________  ________  

 
NET (EXPENDITURE)/ INCOME 
 

  
(212,283) 

 
71,499 

 
(140,784) 

 

Transfers between funds   - - -  
   ________  ________  ________  

NET MOVEMENT IN FUNDS  (212,283) 71,499 (140,784)  
      
RECONCILIATION OF FUNDS:      
      
TOTAL FUNDS BROUGHT FORWARD  802,627 646,305 1,448,932  
   ________  ________  ________  

TOTAL FUNDS CARRIED FORWARD  590,344 717,804 1,308,148  
   ________  ________  ________  
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Reference and Administrative Information 
 
EMMS International is a company limited by guarantee, registered in Scotland, number SC 0224402 and registered 
as a Scottish charity, number SC 032327.  It is governed by its Memorandum and Articles of Association.  It is a 
member of WHPCA (Worldwide Hospice Palliative Care Alliance), ICPCN (International Children’s Palliative Care 
Network) and Scotland’s International Development Alliance. 
 
Registered Office: 7 Washington Lane, Edinburgh EH11 2HA 
 
Directors and Trustees 
 
The directors of the charitable company are its Trustees for the purposes of charity law and throughout this report 
are collectively referred to as the Trustees.  The Trustees serving during the period and since the period-end were 
as follows: 
 
Chair:    Elaine Motion  
 
  
Trustees:  John A Andrew MA (Cantab)  

Dr. Roger Donbavand BA PhD FRSA  
Anne Jackson FCIPD  
Crispin Longden MA ASIP MInsF(Cert) 
Angus McLeod MCIBS 
Joan Marston B Soc Sc (Nursing) MA  
Neil Murray BA (Hons) CA  
Dr. John Snelling MB, BS, FRCGP, DRCOG, FPCert 

 
Company Secretary:     James M Wells 
 
Chief Executive and Company Secretary: 
James M Wells 
 
Auditor: 
Mazars LLP, Chartered Accountants and Statutory Auditor, Apex 2, 97 Haymarket Terrace, Edinburgh 
EH12 5HD 
 
Principal Bankers: 
Bank of Scotland, 1 Ardmillan Terrace, Edinburgh EH11 2JN 
 
Solicitors: 
Maclay, Murray and Spens, 151 St Vincent Street, Glasgow G2 5NJ 
 
Investment Managers: 
Speirs and Jeffrey Ltd, George House, 50 George Square, Glasgow G2 1EH  
 
 


