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Our Vision:  

 

A just world in which all people have access to good quality and dignified healthcare.   
 

 

Our Mission:  

  

Following the example of Jesus Christ, we work with partners in some of the poorest communities of the world to 
transform lives through compassionate, effective and sustainable healthcare.  
 

 

Our Values: 

 

We are Faithful 

Christian faith is at the heart of what we do: loving 
God and loving others. All we do is underpinned by 
respect, the value of all human life and the desire to 
bring love, compassion and hope to all people 
without exception.  
 

 

We are Empowering 

We help people reach their full potential, 
recognising and encouraging each other’s strengths 
and gifts. Guided by one another’s needs and 
shared aims, we provide mutual support to be 
successful, through advice, development 
opportunities, clear roles and regular feedback.  

We are Encouraging 

We build strong partnerships with all 
stakeholders, working together to overcome 
challenges and constraints. We encourage one 
another through prayer and positive support. We 
are open, honest and respectful.  
 

 

We are Accountable 

We are good stewards of resources entrusted to 
us. We take responsibility for our actions. We 
meet our commitments and responsibilities to 
stakeholders. 
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Trustees’ Report 

 
Introduction  
The Trustees are pleased to present their report together with the financial statements of the charity for the period 
from 1 January – 31 December 2015. 
 
Reference and administrative information set out on page 27 forms part of this report.  The financial statements 
comply with current statutory requirements, the Memorandum and Articles of Association and the Statement of 
Recommended Practice – Accounting and Reporting by Charities (SORP 2015). 
 
The objects of EMMS International as stated in the Memorandum of Association are:  
 

1. The prevention or relief of poverty; 

2. The advancement of education; 

3. The advancement of health; 

4. The advancement of citizenship or community development; 

5. The advancement of religion; 

6. The relief of those in need by reason of age, ill-health, disability, financial hardship or other 
disadvantages;       and 

7. Such other object as is charitable, not falling under the preceding sub-clauses and that may reasonably be 
regarded as similar to any of the preceding objects; 
 
with the foregoing objects to be carried out throughout the world through (1) the establishment,          
maintenance, support, improvement, development and assistance of Medical Missions in accordance with 
Christian principles and in conformity with Christ’s own example and command, “As you go, preach this 
message “The kingdom of heaven is near” “Heal the sick”” and (2) the teaching of the Christian religion 
and the teachings, life and time of Jesus of Nazareth. 

 
In furtherance of these objects, the Memorandum of Association, amongst other things, gives EMMS 
International power to: 
 

 Accept subscriptions, grants, donations, gifts, legacies and endowments of all kinds, either absolutely or 
conditionally or in trust for any of the objects of the charity. 

 Undertake and organise schemes for the raising of money, other financial support and assistance in kind 
and appeals both private and public. 

 
The vision of EMMS International is “A just world in which all people have access to good quality and 
dignified healthcare”.  We believe that our programmes of work will enable us to achieve that vision. 
 

Summary of Activities and Highlights of 2015 
2015 saw further progress with the growth strategy begun in 2012, with larger projects yet, all with strategic 
purpose, part of a solid programme designed to be attractive to a range of donors.  
 
In India we continued to develop our work in palliative care and gender. Our external evaluation showed that 
through our work, palliative care was now successfully installed in seven hospitals. Our commissioned needs 
assessment of children’s palliative care in India was presented at the annual conference of the Indian 
Association of Palliative Care. We continued our work in gender and maternal and child health in Chhatarpur 
Hospital in Madhya Pradesh, including nurse training in reproductive and child health in Herbertpur Hospital, 
and in Duncan Hospital in Bihar, conducting significant baseline surveys, continuing outreach work to various 
groups of people in villages, and training a variety of healthcare workers in reproductive and child health. Also 
in Bihar, we worked with our partner Emmanuel Hospital Association (EHA) to improve conditions for staff in 
Madhipura Hospital, in order to attract and retain staff to this rural location. We continued to support 
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improvements in maternal and newborn healthcare in Prem Jyoti Community Hospital in Jharkhand.  
 
In Malawi we developed our palliative care and primary healthcare work, and responded to the floods at the 
start of the year. In north Malawi, we continued to reduce the transmission of HIV from parents to children 
and to improve care by churches for people in their areas living with HIV. Also in north Malawi, we continued 
our three-year initiative funded by the Scottish Government to start courses to train Clinical Officers and 
Registered Nurse Midwives in Ekwendeni College of Health Sciences. Finally in north Malawi, we continued 
to contribute to the salary of the Synod Health Department’s Director. In central Malawi, we worked in primary 
healthcare, to increase the population’s access to the government’s Essential Healthcare Package in the 
catchment area of Nkhoma Mission Hospital. In south Malawi, we assisted Mulanje Mission Hospital and 
Palliative Care Support Trust (PCST) in their responses to the floods, including with funding from the Scottish 
Government. These responses consisted of distribution of food and non-food items, cholera prevention, 
keeping the hospital going, and reconstruction of damaged latrines. We also continued to support Primary 
Healthcare around Mulanje Mission Hospital, tackling matters such as HIV education, maternal and infant 
healthcare, and reducing malaria. In palliative care, we completed the conversion of Queen Elizabeth Central 
Hospital, in partnership with PCST, into a top-level centre of excellence for palliative care. Importantly, we 
started a three-year project to start a B.Sc. in Palliative Care in Malawi, to expand and improve Continuing 
Professional Education in this area, and start a Malawian research centre into palliative care. Called 
METHOD (Malawian Education and Training for HIV and Other Diseases), this project is funded by the UK 
Government’s Department for International Development (DFID), The True Colours Trust, and other 
generous UK trusts.  
 
In Nepal, we continued our work in gender, started to work in palliative care, and responded to the 
earthquake near the start of the year. Our work in gender was through continuing efforts in Dang District, 
west Nepal, to reduce maternal and infant mortality. Our first steps in palliative care consist of a two-year 
needs assessment, development of a palliative care nurse, and development of models of palliative care in 
emergency settings. Our response to the earthquake was through our partner International Nepal Fellowship 
(INF) Nepal, who distributed food and non-food items in rural areas.  
 
In the UK, our Hawthorn Brae work continued. We awarded a total of £10,552 to 21 people of limited means 
living with serious illness and their carers to have a respite holiday.  
 
We continued our Student Elective Bursaries scheme for students of healthcare subjects from any country to 
undertake their elective in a mission hospital in a resource-poor country. We awarded a total of £12,000 to 12 
such students.  

 
In 2015 EMMS International continued publishing to the International Aid Transparency Initiative (IATI). 
EMMS International achieved the ranking of 11th in the world for comprehensiveness of data published.  
 
A summary of all our partners and projects in 2015 is shown in table 1.  
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Table 1:  Summary of Partners and Projects in 2015 
 

India 

 Emmanuel Hospital Association, for:  
o Palliative Care, in hospitals in Lalitpur, 

Fatehpur and Utraula (Uttar Pradesh), 
Raxaul and Madhipura (Bihar), Dapegaon 
(Maharashtra) and Chhatarpur (Madhya 
Pradesh) 

o Gender (Maternal and Child Health), in 
Christian Hospital Chhatarpur, Madhya 
Pradesh, Duncan Hospital, Raxaul, Bihar, 
and including nurse training in Herbertpur 
Christian Hospital, Uttar Pradesh  

o Maternal and Child Health in Prem Jyoti 
Hospital, Jharkhand  

o Attracting and retaining doctors and 
nurses in a rural area, in Madhipura 
Hospital, Bihar  

 
Nepal 

 INF Nepal, for:  
o Emergency Response in Gorkha and 

Dhading districts  
o Palliative Care needs assessment and 

development  
o Maternal and Child Health in Dang District 

 
UK 

 Various social care partners in Edinburgh  
o Hawthorn Brae respite holidays  

Malawi 

 CCAP Livingstonia, for:  
o HIV reduction in babies, with LISAP 

(Livingstonia AIDS Programme)  
o New Clinical Officer and RNM courses, in 

Ekwendeni College of Health Sciences 
o Management of Health Department, 

overseeing Ekwendeni, David Gordon 
Memorial and Embangweni Hospitals  

 

 CCAP Blantyre, for:  
o Primary Healthcare, with Mulanje Mission 

Hospital  
o Emergency response in the hospital and 

its catchment area 
 

 CCAP Nkhoma, for:  
o Primary Healthcare, with Nkhoma Mission 

Hospital  
 

 Palliative Care Support Trust, for:  
o Centre of Excellence project, with 

Tiyanjane and Umodzi Clinics, at Queen 
Elizabeth Central Hospital, Blantyre  

o Emergency response in Blantyre  
o METHOD  

 
Any country  

 Students of healthcare subjects, for:  
o Student Elective Bursary scheme  

 
Fundraising 

We never cease to be amazed by the impact one person can have. 2015 saw 2,618 people giving gifts to the 
work of EMMS International. These 2,618 people and groups gave health and hope to 170,000 people. Each 
supporter helped an average of 17 people, either through saving their life, giving them relief in death or 
treating them for essential health issues. Thankyou.  
  
Sadly the beginning of our year was dominated by emergencies in Malawi and Nepal. Our partners and 
friends were badly affected by flooding and an earthquake respectively and still face the consequences of 
these 12 months later. We were able to help with emergency appeals for money and prayer, and press 
coverage.  Our quick response was helped by those who have signed up to receive our newsletters by email, 
where we were able to communicate quickly and cheaply in a rapidly changing situation. We encourage each 
reader to sign up to our newsletters online, where you will receive more news, more quickly. 
  
2015 saw the completion of the Sunday’s Child Appeal, which raised £1,003,168 for desperately needed 
palliative care work in Malawi. This income is a combination of amounts received and recognised in 2014 and 
2015 and amounts which will become receivable on fulfilment of certain conditions. The UK government 
matched gifts made throughout the appeal, doubling the value of donors’ gifts.  
  
2015 saw the continuation of the appeal for Madhipura Christian Hospital. The appeal seeks to fund staff 
accommodation in order to attract skilled staff to the hospital and save it from closure. We are delighted that 
the appeal has almost reached its target. 
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‘Send A Light’ became the theme of our Christmas appeal for 2015. This was inspired by the community 
health team at Duncan Hospital, and the vision of them bringing the light of hope into some of the poorest 
and darkest villages in India. This appeal has encompassed several aspects of fundraising, including a black 
tie dinner dance at the Royal College of Physicians in Edinburgh and a match funding aspect, whereby a 
friend of EMMS International and Duncan Hospital committed to match all gifts to the appeal. Our Send a 
Light roadshow saw a doctor from Duncan Hospital, India visit churches in Scotland, Northern Ireland and the 
south east of England during Advent.  
  
2015 saw 24 intrepid adventurers participate in Cycle Malawi, cycling along the shore of Lake Malawi and 
finishing by seeing the fruits of their fundraising at Nkhoma Mission Hospital. New UK challenge events for 
2015 included the Forth Rail Bridge Anniversary Abseil, the Pilgrim’s Way Challenge in Fife and our Cycle to 
Iona. 
  
Our vital health projects received a significant financial boost from people who left generous gifts in their wills. 
A legacy gift is often the biggest gift of someone’s life, made years or decades before the gift is realised. The 
impact of legacies is significant, giving hope and health to so many others. We truly celebrate and give 
thanks for every person who chooses to be remembered in this way.   
  
2015 saw examples of poor fundraising practice in charities in the UK, resulting in changes to legislation. 
EMMS International has never and will never share the contact details of those that generously support our 
work. We are proud to be members of the Institute of Fundraising and the Fundraising Standards Board and 
regard supporters as our family and friends.  
  
2015 saw a 9% increase in fundraising income for which we, our partners and those who benefit from the 
services, are incredibly grateful. It is wonderful to see the fruits of our investment in fundraising as we are 
able to help many more people than ever before. 
  
Looking forward, 2016 is the 175th Anniversary of EMMS International and we are planning a year of events, 
celebrations and thanks giving.  We know that there are many more people in pain and many more health 
projects that can save and change lives. In 2016 we hope to achieve our appeal targets for Madhipura and 
Duncan Hospitals, highlight the amazing Mziche project, which prevents the transmission of HIV from parent 
to child and continue to help our brothers and sisters in Nepal, struggling to recover from the devastating 
earthquake of 2015.  
  
Thank you for journeying with us to bring health and hope to the world’s poorest people and communities.   
 

Plans for Future Activities 

In 2016, we shall consolidate and expand our programmes in India, Malawi, Nepal and Scotland.   
 
In Bihar and Madhya Pradesh, we shall concentrate on gender and maternal and child health, giving ever 
more emphasis to gender. In Bihar, we shall also complete building of staff accommodation to help attract 
and retain healthcare workers to a rural hospital. In Uttar Pradesh, we shall continue to develop palliative 
care, ensuring that best practice from our work there is spread to other hospitals of our partner in Bihar and 
Madhya Pradesh. For India as a whole, we shall continue to support the production of needs assessments of 
palliative care.  
 
In Malawi, we shall continue to develop education and training in palliative healthcare, most notably starting a 
B.Sc. in Palliative Care and researching the impact of palliative care on poverty. We shall also start to 
develop Malawi’s system of community committees to ensure that government supply more closely matches 
community demand in healthcare, and enable our partners to carry out documented case studies of the 
effectiveness of their model of work.  
 
In Nepal, we shall continue our work in palliative care: a needs assessment, development of a palliative care 
nurse, and development of models of palliative care in emergencies, and shall continue to improve maternal 
and child health.  
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In Scotland, we shall expand our palliative care programme of respite holidays for those with life-limiting 
illnesses.  
 
We shall continue to measure, improve and learn from our overall effectiveness, efficiency and impact, and shall 
increase the number of people whom we help each year from our 2015 figure of over 170,000. We shall continue 
to increase the size of our projects, reduce their number and work with new partners in India and Nepal.  We 
shall maintain our good record in transparency, including publishing fully to the International Aid Transparency 
Initiative.  
 
The Trustees have committed to investing funds in developing the charity’s internal systems and capacity in order 
to enhance and increase our donor relationship management and provide additional support to our partners.  

 

People 

The Trustees would like to place on record their appreciation of the dedication and commitment of the staff and 

volunteers during 2015.  The Trustees were delighted that EMMS International officially became a Living Wage 

Employer as from 1 April 2015.  At the end of the year, the organisation employed fourteen permanent staff. 

   

The Trustees are also very grateful for the work of the many volunteers who willingly give of their time to help 
EMMS International.  We would especially like to acknowledge the contributions of Liz Hill, Kate Harrison and 
Patricia Baxter. 
 
The Trustees wish to thank Dr Bill Campbell (who assessed Hawthorn Brae Fund applications), and Dr Joan 
McDowell and Dr John Nicol (who assessed Student Elective Bursary applications) on behalf of the Charity. 
 

Structure, Governance and Management 

The Trustees, who are also Directors of the company for the purposes of the Companies Act 2006, are 
responsible for the stewardship of the charity, public accountability and the development of an appropriate 
strategy for the years ahead.  Day-to-day responsibility for the operation and management of the charity is 
delegated to the Chief Executive.   
 
The Trustees and the Chief Executive have developed an operational plan and budget to achieve the objectives 
of the charity.  The Chief Executive is accountable to the Board for the delivery of these plans, and reports 
performance to the Board at its regular meetings.  
 
The charity is a company limited by guarantee and is constituted by its Memorandum and Articles of Association. 
It is governed by a Board of Trustees, of not less than four and not more than twenty.  Four Board meetings and 
one Annual General Meeting were held during 2015.   
 
Trustees are appointed by the Board through a nomination process, as detailed in the Memorandum and Articles 
of Association and supplemented by selection and election policies as defined by the Board.  The Chairman of 
the Board of Trustees is elected from among the number of Trustees.  

 
Trustees serve for a period of three years before having to submit themselves for re-election.  A maximum term 
for any Trustee is nine years, at which point they must stand down for a period of at least one year before being 
eligible for re-election. One Trustee stood down from the Board during 2015. One new Trustee was recruited 
during the year and one new Trustee has been appointed since the year end.  
 
Trustees may be appointed to sub-committees reporting to the Board.  In addition, the Board may establish time 
limited project groups to deal with specific issues as required.  The only current sub-committees are the Finance, 
Audit & Investment Committee and the Remuneration Committee. The Finance, Audit & Investment Committee 
reviews investments and budgets, reviews and approves any routine capital expenditure and any adjustments to 
costs, and is closely involved in the year-end audit process and reviews the performance of the Investment Fund 
managers. The Remuneration Committee makes recommendations to the Board for the remuneration of the 
Chief Executive and considers remuneration policy and arrangements for other staff.  
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The Fund Managers have discretion as to the management of the funds, in accordance with criteria agreed by 
the Finance, Audit and Investment Committee. The Finance, Audit & Investment Committee assesses their 
performance and recommends to the Board any changes with regard to the Fund Managers. 
   
EMMS International is a member of the Fundraising Standards Board and has adopted their Donors’ Charter and 
the Codes of Conduct issued by the Institute of Fundraising.  The Charity also has a clear Complaints procedure.  
 
The Trustees are responsible for the Hawthorn Brae Fund, created in 1896. Its purpose is to provide grants to 
citizens of Edinburgh, who are recovering from illness (or suffering from a chronic illness) and would benefit 
from a holiday but cannot afford one.  The capital funds and transactions of the Fund are included within the 
financial statements. 
 

Health & Safety 
EMMS International has a health & safety policy in respect of all its UK and overseas activities.  Performance 
is reviewed annually. 

 
Financial Review 
The work of EMMS International is funded by voluntary donations, sponsored events, applications to Charitable 
Trust Funds and other funding organisations, proceeds of fund-raising appeals and by investment income from 
assets accumulated over many years, mainly through the receipt of legacies.  The day-to-day responsibility for 
finances is delegated to the Chief Executive, supported by David H Dewhurst CA, Director of Finance. 
 
Comparison with 2014 indicates that overall income increased by £79,302 (7%) from £1,103,923 to £1,183,225, 
the increase comprising an increase in income from donations and legacies of £94,785 (9%), an increase in 
income from trading activities (income from property) of £2,362 (59%) less a reduction in income from 
investments of £17,845 (27%). The increase in income from donations and legacies of £94,785 includes 
increases: in income from institutions of £118,059 (2015 £122,238 v £4,979); from bike rides and events of 
£18,319 (2015 £135,688 v 2014 £117,369); and in legacy income of £10,867 (2015 £118,851 v 2014 £107,984).  
 
Expenditure for the year reduced slightly from £1,636,921 to £1,634,087, of which £1,148,690 (2014 £1,109,678), 
an increase of £39,012, went on charitable activities. The expenditure on charitable activities included £427,035 
for India, £446,915 for Malawi and £155,066 for Nepal.  
 
The total net expenditure before investment gains/(losses) for the year was £450,862 compared with £532,798 in 
2014, a reduction of £81,936.  
 
Investment losses were £39,306 in 2015, compared with gains in 2014 of £6,545. Further information on the 
investments is included in the next section on Investment powers. 
 
The net movement in funds for the year was a reduction of £490,168 (2014 reduction £526,253) comprising a 
reduction in unrestricted funds of £398,707 and a reduction in restricted funds of £91,461. Whilst the unrestricted 
fund deficit of £398,707 is significant, it compares with an unrestricted fund deficit of £821,875 in 2014, a 
reduction of £423,168, and reflects the progress made following on from the strategy to invest in internal systems 
and capacity, the development of programmes and the future of the organisation. The Trustees were satisfied 
that the financial performance reflected the objectives of the strategy. The Trustees are focussing on further 
reducing the unrestricted fund deficit in the near term and securing the long term future of the charity. 
 
We are hugely indebted to the individuals, churches, organisations, event sponsors and trust funds who support 
us and enable us to provide resources to our partners overseas.  We also express our deep gratitude for the 
legacies which have been bequeathed to EMMS International in furtherance of our work. 
 
Investment powers 
In accordance with the Memorandum and Articles of Association, the Trustees have the power to invest in such 
stocks, funds, shares, securities or other investments as they see fit.   Investments are not knowingly made in 
companies which, to any significant degree, manufacture, or deal in, armaments, alcoholic beverages, gambling, 
pornography or tobacco.   
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Two investment portfolios are in place, one for EMMS International and the other for the Hawthorn Brae Fund.  
Both investment portfolios were classified for risk purposes throughout the year as medium with the portfolios 
geared towards a split of approximately 1/3rd fixed interest and 2/3rds equities whereby a risk of loss is accepted 
to aim for higher positive real investment returns over the longer-term while accepting reasonable fluctuations in 
the value of the portfolios. Since the year end the EMMS International portfolio has been classified for risk 
purposes as low/medium with the portfolio geared towards a split of approximately 50% fixed interest and 50% 
equities whereby a moderate risk of loss is accepted to aim for positive real investment returns over the longer 
term and to protect capital and exposure to short term market fluctuations. 
 
During the year realisations were made from the EMMS’ portfolio in respect of the release of funds totalling 
£439,000 from the Development Fund in line with the commitment to invest in the charity’s systems, programmes 
and capacity. 
 
The performances of both portfolios are compared quarterly with the WM Income Constrained Charities Index.   
During the year the return on the EMMS International portfolio, although positive, was less than the one year and 
three year benchmark index and remained ahead of the five year benchmark. The return on the Hawthorn Brae 
Fund portfolio, although positive, was less than the one, three and five year benchmarks. The performances 

against the benchmark index will be kept under review. 
 
Risk management 
During the year the Trustees kept under review the major risks to which EMMS International is exposed.  This 
involved examining the types of risks the charity faces, prioritising them in terms of potential impact and likelihood 
of occurrence and identifying means of mitigating the risks.  The Trustees are satisfied that the systems in place 
are sufficient to mitigate our exposure to the major risks.  The Trustees also agreed a risk appetite for the charity.  
This enables them to identify the levels of risk tolerance for all activities. 
 
Reserves policy  
It is the policy of EMMS International to distribute its net income in the form of grants or donations in support 
of its objects. It is anticipated that any surplus funds at the close of the year would be distributed in the 
following year, while retaining sufficient accumulated funds to meet all expenditure commitments for between 
two to four months.  
 
The Trustees have forecast the level of free reserves (that is, those undesignated general funds not tied up in 
fixed assets) the charity will require to sustain its operations over the period and concluded that the most 
appropriate level of free reserves as at 31 December 2015 would be between £314,333 and £628,667. The 
actual free reserves as at 31 December 2015 were £522,602, which is within our target range. 
 
Grant-making policy 

EMMS International provides grants to individuals and partner organisations, provided the criteria for such 
grants are met.  Grants are provided under the following categories: 
 

 To Partner organisations for specific purposes, as agreed by the Board. 

 Through the Hawthorn Brae Fund, to residents of the City of Edinburgh who meet the grant criteria.  
Applications may only be made through a recognised social work channel. 

 To students of a health-related discipline (medicine, dentistry, nursing, therapy etc.) studying at a 
university or college in the UK or abroad to enable them to off-set part of the cost of undertaking their 
elective at a mission hospital overseas.  Provided a student undertakes his/her elective at a mission 
hospital, it is not a requirement for the student to have an active Christian faith, although this is 
preferred.  They must submit a written report of their elective and are encouraged to promote the 
work of EMMS International. 

 
Grants are routinely monitored to ensure that the funds have been used for the purpose for which they were 
granted, that funding has been appropriate and that the grant process continues to be effective.  EMMS 
International does not make grants of a general nature or entertain speculative requests.  It does not provide 
grants for any purposes other than those noted above.  
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Charitable and political donations 

EMMS International made no charitable donations during the year outside the scope of its own objects.  No 
donations were made for any political purposes. 
 

Trustees’ responsibilities in relation to the financial statements 

The Trustees, who are also directors of EMMS International for the purposes of company law, are responsible for 
preparing the Trustees’ Report and the financial statements in accordance with applicable law and United 
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice). 
 
Company law requires the Trustees to prepare financial statements for each financial year, which give a true and 
fair view of the state of affairs of the charitable company and of the incoming resources and application of 
resources, including the income and expenditure, of the charitable company for the year.  In preparing these 
financial statements, the Trustees are required to: 

 select suitable accounting policies and apply them consistently; 

 observe the methods and principles in the Charities SORP; 

 make judgements and estimates that are reasonable and prudent; 

 state whether applicable UK Accounting Standards have been followed, subject to any material 
departures disclosed and explained in the financial statements; 

 prepare the financial statements on the going concern basis unless it is inappropriate to presume that the 
charitable company will continue in operation. 

 
The Trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at 
any time the financial position of the charitable company and enable them to ensure that the financial statements 
comply with the Companies Act 2006, the Charities and Trustee Investment (Scotland) Act 2005 and the 
Charities Accounts (Scotland) Regulations 2006 (as amended).  They are also responsible for safeguarding the 
assets of the charitable company and hence for taking reasonable steps for the prevention of fraud and other 
irregularities. 
 
In so far as the Trustees are aware: 

 there is no relevant audit information of which the charitable company’s auditor is unaware; and 

 the Trustees have taken all steps that they ought to have taken to make themselves aware of any 
relevant audit information and to establish that the auditor is aware of that information. 

 
The Trustees are responsible for the maintenance and integrity of the corporate and financial information 
included on the charitable company’s website.  Legislation in the United Kingdom governing the preparation and 
dissemination of financial statements may differ from legislation in other jurisdictions. 

 
The Trustees report is prepared in accordance with the Special Provisions of Part 15 of the Companies Act 2006 
relating to small companies and the Financial Reporting Standard for Smaller Entities (effective April 2008). 
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Thanks 
The Trustees would like to thank and acknowledge the support of the following organisations: 
 

 Allan & Nesta Ferguson Charitable Settlement 

 Andrew Anderson Trust 

 British Medical Association 

 Bruce McLeod Memorial Fund 

 Department for International Development 

 Duncan Hospital Charitable Trust 

 Forest Hill Charitable Trust  

 The Hope Trust 

 Leslie & Helen Duff Charitable Trust  

 Malawi Liverpool Wellcome Trust 

 Misses Robinson Charitable Trust 

 Pollock Memorial Missionary Trust 

 Rapha Foundation  

 Saga Charitable Trust 

 Scotland Malawi Partnership 

 Seedfield Trust 

 The Scottish Government  

 The St Lazarus Charitable Trust 

 The True Colours Trust 

 Tillyloss Trust 

 Veta Bailey Charitable Trust 

 
 
 
By order of the Trustees: 
Mr Ian H Campbell, Chairman       28 April 2016
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INDEPENDENT AUDITOR’S REPORT TO THE TRUSTEES AND MEMBERS OF  
EMMS INTERNATIONAL 

 
We have audited the financial statements of EMMS International for the year ended 31 December 2015 
which comprise the Statement of Financial Activities, the Balance Sheet, and the related notes.  The financial 
reporting framework that has been applied in their preparation is applicable law and United Kingdom 
Accounting Standards (United Kingdom Generally Accepted Accounting Practice applicable to Smaller 
Entities).  
 
This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of 
Part 16 of the Companies Act 2006 and to the charitable company’s Trustees, as a body, in accordance with 
section 44(1)(c) of the Charities and Trustee Investment (Scotland) Act 2005 and regulation 10 of the 
Charities Accounts (Scotland) Regulations 2006 (as amended). Our audit work has been undertaken so that 
we might state to the charitable company’s members and its Trustees those matters we are required to state 
to them in an auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not 
accept or assume responsibility to anyone other than the charitable company’s members as a body and its 
Trustees as a body, for our audit work, for this report, or for the opinions we have formed.  
 
Respective responsibilities of trustees and auditors 
 
As explained more fully in the Trustees’ Responsibilities Statement set out on page 11, the Trustees (who are 
also the directors of EMMS International for the purposes of company law) are responsible for the preparation 
of the financial statements and for being satisfied that they give a true and fair view. 
 
We have been appointed as auditors under section 44(1)(c) of the Charities and Trustee Investment 
(Scotland) Act 2005 and under the Companies Act 2006 and report in accordance with regulations made 
under those Acts. Our responsibility is to audit and express an opinion on the financial statements in 
accordance with applicable law and International Standards on Auditing (UK and Ireland). Those standards 
require us to comply with the Auditing Practices Board’s Ethical Standards for Auditors.  
 
Scope of the audit of the financial statements 
 
A description of the scope of an audit of financial statements is provided on the APB’s website at 
www.frc.org.uk/auditscopeukprivate. 
 
Opinion on financial statements 
 
In our opinion the financial statements: 
 

 give a true and fair view of the state of the charitable company’s affairs as at 31 December 2015, and of its 
incoming resources and application of resources, including its income and expenditure, for the year then 
ended; 

 

 have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice 
applicable to Smaller Entities; and 

 

 have been prepared in accordance with the Companies Act 2006, the Charities and Trustee Investment 
(Scotland) Act 2005 and regulation 8 of the Charities Accounts (Scotland) Regulations 2006 (as amended). 

 
Opinion on other matter prescribed by the Companies Act 2006 
 
In our opinion the information given in the Trustees’ Report for the financial year for which the financial 
statements are prepared is consistent with the financial statements. 
 
Matters on which we are required to report by exception 
 
We have nothing to report in respect of the following matters where the Companies Act 2006 and the 

http://www.frc.org.uk/auditscopeukprivate
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Charities Accounts (Scotland) Regulations 2006 (as amended) require us to report to you if, in our opinion: 
 

 the charitable company has not kept proper and adequate accounting records or returns adequate for 
our audit have not been received from branches not visited by us; or 

 

 the financial statements are not in agreement with the accounting records and returns; or 
 

 certain disclosures of Trustees’ remuneration specified by law are not made; or 
 

 we have not received all the information and explanations we require for our audit; or 
 

 the Trustees were not entitled to prepare the financial statements in accordance with the small 
companies regime and take advantage of the small companies exemption in preparing the Trustees’ 
Report. 

 
 
 

 
 
 
 
 
 
 
John McLeod, Senior Statutory Auditor 28 April 2016 
For and on behalf of Mazars LLP, Statutory Auditors 
 
Mazars LLP 
Chartered Accountants and Statutory Auditors 
Apex 2 
97 Haymarket Terrace 
Edinburgh 
EH12 5HD 
 

 
Mazars LLP is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006. 
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STATEMENT OF FINANCIAL ACTIVITIES  
INCORPORATING INCOME AND EXPENDITURE ACCOUNT 

For the Year ended 31 December 2015 
 
 

  
Notes 

 Unrestricted 
 Funds 

 Restricted 
 Funds 

 2015 
 Total 

 2014 
 Total 

   £  £  £  £ 
INCOME FROM:      
Donations and legacies 1d&3a  295,361  833,051  1,128,412  1,033,627 
Other trading activities 1e&3b  6,375  -  6,375  4,013 
Investments 1f&3c  32,626  15,812  48,438  66,283 
   ________  ________  ________  ________ 

TOTAL INCOME   334,362  848,863  1,183,225  1,103,923 
   ________  ________  ________  ________ 
EXPENDITURE ON:      
Raising funds      
  Fundraising 4  193,230  285,362  478,592  521,316 
  Property management 4  547  -  547  241 
  Investment management 4  4,161  2,097  6,258  5,486 
   ________  ________  ________  ________ 

Raising funds   197,938  287,459  485,397  527,043 
Charitable activities 4  300,002  848,688  1,148,690  1,109,678 
   ________  ________  ________  ________ 

TOTAL EXPENDITURE   497,940  1,136,147  1,634,087  1,636,721 
   ________  ________  ________  ________ 
      
NET (EXPENDITURE)   (163,578)  (287,284)  (450,862)  (532,798) 
      
Transfers between funds   (201,126)  201,126  -  - 
   ________  ________  ________  ________ 

NET (EXPENDITURE) BEFORE 
OTHER RECOGNISED GAINS/ 
(LOSSES) 

  
 (364,704) 

 
 (86,158) 

  
 (450,862) 

 
 (532,798) 

      
OTHER RECOGNISED GAINS AND 
LOSSES 

     

(Losses)/gains on investment assets 9  (34,003)  (5,303)  (39,306)  6,545 
   ________  ________  ________  ________ 

NET MOVEMENT IN FUNDS   (398,707)  (91,461)  (490,168)  (526,253) 
      
RECONCILIATION OF FUNDS:      
      
TOTAL FUNDS BROUGHT FORWARD   1,201,334  737,766  1,939,100  2,465,353 
   ________  ________  ________  ________ 

TOTAL FUNDS CARRIED FORWARD 12  802,627  646,305  1,448,932  1,939,100 
   ________  ________  ________  ________ 

      
 
 

The statement of financial activities includes all gains and losses recognised in the year. 
All income and expenditure derive from continuing activities. 
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BALANCE SHEET 
As at 31 December 2015 

 
 Notes 
  2015 2014  
   £ £ 
FIXED ASSETS 
Tangible assets 8 196,545 199,286  
Investments 9 766,258 1,244,564  
  _________ _________  
   
  962,803 1,443,850  
  _________ _________  
 
CURRENT ASSETS 
Debtors 10 158,247 21,294  
Cash at bank and in hand  389,199 517,263  
  _________ _________  
  
  547,446 538,557  
 
CREDITORS: amounts falling due within one year 11 (61,317) (43,307)  
  _________ _________  
 
NET CURRENT ASSETS  486,129 495,250  
  _________ _________ 
  
NET ASSETS  1,448,932 1,939,100  
  _________ _________  
 
UNRESTRICTED FUNDS 
General 12 538,579 498,286  
Designated 12 264,048 703,048  
  _________ _________ 
 
  802,627 1,201,334 
 
RESTRICTED FUNDS 12 646,305 737,766  
  _________ _________  
 
 12 & 13 1,448,932 1,939,100  
  _________ _________  
 
The financial statements have been prepared in accordance with the special provisions of Part 15 of the 
Companies Act 2006 relating to small companies and the Financial Reporting Standard for Smaller Entities 
(effective 1 January 2015). 
 
The Financial Statements were approved by the Board of Trustees on 28 April 2016 and signed on their behalf 
by 
 
 
 
__________________________     IAN H CAMPBELL, Chairman 
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NOTES TO THE FINANCIAL STATEMENTS 
Year ended 31 December 2015 

 
1. ACCOUNTING POLICIES 
 

a. Basis of accounting 
The financial statements are prepared under the historical cost convention.  The financial statements 
have been prepared in accordance with the Financial Reporting Standard for Smaller Entities (effective 1 
January 2015), and the Statement of Recommended Practice: Accounting and Reporting by Charities 
(effective 1 January 2015) in accordance with the Financial Reporting Standard for Smaller Entities 
(effective 1 January 2015), and the Companies Act 2006.   
 

b. Tangible fixed assets 
Heritable property at the balance sheet date comprises the EMMS headquarters at 7 Washington Lane, 
Edinburgh. This property is included at its net book value at the date of it being transferred to the 
company from Edinburgh Medical Missionary Society less subsequent depreciation. Other assets are 
stated at cost less depreciation. 
 
Tangible fixed assets are depreciated over their expected useful lives as follows: 
 
 Heritable property  2% pa straight line  
 Computer equipment etc 33 1/ 3 % pa straight line 
 Other equipment and furniture 20% pa straight line 
 

c. Investments 
The investments are independently valued at middle market price as at the balance sheet date. 
 
Gains and losses on investments comprise realised gains and losses and unrealised gains and 
losses. Realised gains and losses on investments represent the difference between the sale 
proceeds and the valuation at the previous year’s balance sheet date or, where purchased during the 
year, cost, and are recorded in the Statement of Financial Activities in the year in which they arise. 
Unrealised gains and losses on investments represent the difference between the valuation at the 
balance sheet date and the valuation at the previous year’s balance sheet date, or where purchased 
during the year, cost, and are recorded in the Statement of Financial Activities. 

 
d. Donations and legacies 

Income from donations is recorded on a receivable basis.   
 
Legacies are included when received or when the Company has been advised that payment of a 
legacy will be made and the amount involved can be quantified. 
 
Intangible income, which comprises donated medical equipment and pro bono consultancy work, is 
included at a valuation which is an estimate of the financial cost borne by the donor where such cost 
is quantifiable and measurable.  No income is recognised where there is no financial cost borne by a 
third party. 
 
Where the donor gives permission, the charity will publish the names of institutional funders, trusts, 
foundations and corporations which have donated more than ten thousand pounds. 
 

e. Other trading activities 
Income from trading activities is included in the period in which the company is entitled to receipt.  
 
 
 

f. Income from investments 
Income from investments is included when receivable by the company. 
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g. Expenditure 

Expenditure is included in the Statement of Financial Activities on an accruals basis, inclusive of VAT 
which cannot be recovered. 
 
Expenditure on raising funds are those costs incurred in fundraising, property management costs and 
investment management costs. 
 
Charitable activities comprise programme expenditure and communication and advocacy costs. 

 
Certain expenditure is directly attributable to specific activities and has been included in those cost 
categories.  Other costs, including governance costs comprising the costs associated with the 
governance arrangements of the company including audit and legal fees, the costs of Board 
meetings and strategic management, are incurred which support all activities or enable activities to 
take place.  These costs are apportioned between activities in the same proportion as total direct 
expenditure has been incurred in undertaking these activities. 
 

h. Fund accounting 
Unrestricted general funds are funds which can be used in accordance with the charitable objects at 
the discretion of the Board. 
 
Designated funds are funds which have been set aside by the directors out of unrestricted general 
funds for specific purposes. 

 
Restricted funds are funds which can only be for particular restricted purposes within the objects of 
the Company.  Restrictions arise when specified by the donor or when funds are raised for specific 
purpose.  

  
Further explanation of the nature and purpose of each fund is included in the notes to the financial 
statements. 

 
i. Pension scheme 

The company operates a defined contribution pension scheme. Contributions payable to the scheme 
are charged to the Statement of Financial Activities in the period to which they relate.  The other 
pension cost is in respect of an ongoing obligation to pay a pension to one individual. In the opinion 
of the Trustees the present value of the obligation is not material. 

 
j.    Exemption from preparing consolidated financial statements 

The financial statements contain information about EMMS International as an individual company 
and do not contain consolidated financial information as the parent of a group. The company has a 
dormant subsidiary, Emmanuel Healthcare Ltd. The company is exempt under Section 398 of the 
Companies Act 2006 from the requirements to prepare consolidated financial statements. 

 
 

2.  LEGAL STATUS OF THE CHARITY 
      The charity is a company limited by guarantee and has no share capital. 
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3.   INCOME FROM:  Unrestricted Restricted 2015 2014 
  Funds Funds Total Total 
  £ £ £ £ 
3a. DONATIONS & LEGACIES 
      Individual giving  195,102 385,804 580,906 545,372 
      Trusts & foundations  12,000 70,049 82,049 214,285 
      Church & community fundraising  4,273 81,169 85,442 44,438 
      Gifts in kind  - 3,238 3,238 - 
  ________ ________ ________ ________ 
 
       211,375 540,260 751,635 804,095 
       ________ ________ ________ ________ 
 
      Overseas events  - 112,094 112,094 108,864 
      Other events  21,171 2,423 23,594 8,505 
  ________ _______ _______ _______       
 
      Bike rides and other events  21,171 114,517 135,688 117,369 
  ________ _______ _______ _______ 
 
      Scottish Government  - 4,979 4,979 4,179 
      Department for International Development - 112,759 112,759 - 
      Scotland Malawi Partnership  - 4,500 4,500 - 
  ________ _______ _______ _______ 
 
      Institutional Funding   - 122,238 122,238 4,179 
   ________ ________ ________ ________       
 
 Total Donations  232,546 777,015 1,009,561 925,643  
  
 Legacies  62,815 56,036 118,851 107,984 
         ________ ________ ________ ________ 
 
 Total donations & legacies  295,361 833,051 1,128,412 1,033,627 
   ________ ________ ________ ________ 
 
3b. OTHER TRADING ACTIVITIES 
      Income from property  6,375 - 6,375 2,713 
      Other income  - - - 1,300 
   ________ ________ ________ ________ 
 
   6,375 - 6,375 4,013 

  ________ ________ ________ ________ 
3c. INVESTMENTS 
 Bank interest  194 605 799 155 
      Investment income  32,432 15,207 47,639 66,128 
   ________ ________ ________ _______ 
  
   32,626 15,812 48,438 66,283 

  ________ ________ ________ _______ 
 
TOTAL INCOME  334,362 848,863 1,183,225 1,103,923 

   ________ ________ ________ _______ 
 
Information regarding the names of certain institutional funders, trusts, foundations and corporations is given in 
Note 17 on page 26.   
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4. EXPENDITURE ON: 
 

                                                                              ---------------- RAISING FUNDS----------------    
    Charitable 2015 2014 
   Fundraising  Property Investments Activities Total Total 

   £ £ £ £ £   £ 
Costs directly allocated to activities       
Programmes  - - - 784,032 784,032 748,423 

Events and community fundraising  74,725 - - - 74,725 60,800 
Staff related costs  295,327 - - 207,787 503,114 504,914 
Information  14,030 - - 10,600 24,630 30,333 

Depreciation  7,140 -  2,031 9,171 12,373 
Other costs  41,861 495 5,663 35,009 83,028 137,528 
  

Support costs allocated to activities 
Staff related costs  26,262 30 343 63,035 89,670 88,961 
Depreciation  264 - 4 634 902 1,883 

Other costs  18,983 22 248 45,562 64,815 51,506 
   _______ _______ _______ _______ _______ ________ 
  

   478,592 547 6,258 1,148,690 1,634,087 1,636,721 
   _______ _______ _______ _______ _______ _______ 

 
Costs relating to a particular activity are allocated directly to that activity.  Other costs are incurred which support 
all activities or enable activities to take place.  These support costs, including governance costs of £15,267 (2014 
£14,596), are apportioned between activities in the same proportion as total direct expenditure has been incurred 
in undertaking these activities. 
 
 
Charitable activities are further analysed as follows: 
  
  

 
India 

 

 
Malawi 

 

 
Nepal 

 

 
H’Brae 

 

 
SEBs 

Total 

Programme 
Expenditure 

 

Communication 
& Advocacy  

 

Total Charitable 
Activities 

 £ £ £ £ £ £ £ £ 

Costs directly 
allocated to 
activities 

        

Programmes 316,010 330,720 114,750 10,552 12,000 784,032 - 784,032 

Staff related costs 61,175 64,023 22,214 2,043 2,322 151,777 56,010 207,787 

Information - - - - - - 10,600 10,600 

Depreciation 523 547 190 17 21 1,298 733 2,031 

Other costs 9,447 9,888 3,431 315 359 23,440 11,569 35,009 

         

Support costs 
allocated to 

activities 

        

Staff related costs 23,014 24,085 8,357 2,013 874 58,343 4,692 63,035 

Depreciation 232 242 84 20 9 587 47 634 

Other costs 16,634 17,410 6,040 1,456 631 42,171 3,391 45,562 

 _______ _______ _______ _______ _______ ________ ________ ________ 
  

427,035 
 

446,915 
 

155,066 
 

16,416 
 

16,216 
 

1,061,648 
 

87,042 
 

1,148,690 

 _______ _______ _______ _______ _______ ________ ________ ________ 

 
   
The amount included within programme expenditure under H’Brae of £10,552 represents grants paid to 
sponsoring agencies on behalf of individuals. The amount included within programme expenditure under Student 
Elective Bursaries (SEBs) of £12,000 represents grants paid to individuals.  



EMMS International 
_______________________________________________________________________________________ 

        

EMMS International 
Annual Report 2015 

21 

5.  STAFF COSTS 
     2015 2014 
     £ £ 
  
 Staff salaries    466,985 479,777 
 National insurance    45,125 45,226 
 Pension contributions    32,760 33,260
 Other pension cost    10,528 10,322 
     _______ _______ 
  
     555,398 568,585 
     _______ _______ 

Average number of employees, analysed by function was: 
Income generation    7.7 9.0 
Programme management, communication and advocacy, and support   5.2 5.5 
  
No employee received remuneration amounting to more than £60,000 in either year.  Non-executive 
trustees are not remunerated. No (2014 no) trustee was reimbursed for directly incurred travel expenses. 

  
The pension fund is a defined contribution scheme with assets held by a fund external to the company.  
Employees are entitled to join the Company’s defined contribution scheme.  During the year the company 
made pension contributions to the scheme on behalf of fourteen employees. 
   
The amount of pension contributions outstanding at 31 December 2015 and included in creditors was 
£4,612 (2014 £4,388).  
 
 

6.  TRUSTEES’ REMUNERATION 
    2015 2014 
    £ £ 
 
Trustees’ emoluments    - - 
    _______ _______ 
 

 
 
7. AUDITORS’ REMUNERATION 

 
The statement of financial activities includes, within resources expended, auditors’ remuneration 
amounting to £6,300 (2014 £6,300), and includes the fees for Emmanuel Healthcare Limited, and EHA 
(UK). 
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8.   TANGIBLE ASSETS   Office  
 Heritable furniture and Total 
 Property equipment  
   £ £ £ 
 VALUATION/COST: 
 1 January 2015   239,333 58,307 297,640 
 Disposals   - (499) (499) 
 Additions   - 7,332 7,332 
    _______ ______ _______ 
 
 at 31 December 2015   239,333 65,140 304,473 
    _______ ______ _______ 
 DEPRECIATION: 
 at 1 January 2015   58,765 39,589 98,354 
 Charge for year   - 10,073 10,073 
 On disposals   - (499) (499) 
    _______ ______ _______ 
 
 at 31 December 2015   58,765 49,163 107,928 
    _______ ______ _______ 
 NET BOOK VALUE: 
 at 31 December 2015   180,568 15,977 196,545 
    _______ _______ _______ 
 NET BOOK VALUE: 
 at 31 December 2014   180,568 18,718 199,286 
    _______ _______ _______ 
         
Heritable property was valued on 23 January 2001 by D M Hall, Chartered Surveyors at £250,000. Its cost price 
was £230,000. The company was incorporated on 19 October 2001 and the property was transferred to the 
company by the former Edinburgh Medical Missionary Society on 1 September 2002 at its net book value of 
£239,333 after depreciation of £10,667. The valuation has not been updated. The Trustees are of the opinion that 
the market value of the property as at 31 December 2015 is not less than the carrying value. During the year the 
equivalent of 11 per cent (2014 7 per cent) of the property was let out under an operating lease.  
 
9.   INVESTMENTS 
     2015 2014 
     £                  £
 UK Listed investments: 
 1 January 2015    1,244,564 2,088,060 
 Additions    24,981 178,250 
 Disposals    (463,981) (1,028,291) 

Net (losses)/gains    (39,306) 6,545 
          ________ ________ 

 
Market value at 31 December 2015    766,258 1,244,564 
                 ________ ________ 
 
Historical cost at 31 December 2015    677,027 1,077,457 
    ________ ________ 
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Investments at 31 December comprised: 
 
 Restricted 

Fund 
(Hawthorn Brae) 

Designated 
Development 
              Fund 

 
General 

Fund 

 
 

2015 

 
 

2014 
 £ £ £ £ £ 
Listed investments at 
market value 

 
387,989 

 
80,033 

 
291,709 

 
759,731 

 
1,239,224 

Cash in portfolio 3,080 3,447 - 6,527 5,340 
 ________ ________ ________ ________ ________ 

 
 391,069 83,480 291,709 766,258 1,244,564 
 ________ ________ ________ ________ ________ 
  
The market value of the investment In Emmanuel Healthcare Limited (dormant subsidiary), acquired in 
2006, is nil.  All investment income from investments held within the Designated and General Funds is 
allocated as General Fund income.  The following investments had a current Market Value in excess of 5% 
of total – Sarasin International Equity Inc (Global Equity Fund) (15%), Henderson Far East Income Ltd 
(Global Equity Fund) (14%), Newton Global Higher Income Equity Fund (12%), Standard Life Global 
Indexed-Linked Income Bond (10%), Treasury 2.5% Index-Linked 2024 Government Bonds (8%), Alliance 
Trust (Global Equity Fund) (6%), Aberforth Smaller Companies Trust (UK Equity Fund) (6%), Threadneedle 
Global Equity Fund (5%) and City of London UK Equity Fund (5%). 

 
 
10.   DEBTORS 
 2015 2014 
    £ £ 
   
 Accrued income    46,416 - 
 Income tax recoverable    13,351 10,319 
 Prepayments    14,863 9,787 
 Other debtors    83,617 1,188 
     _______ _______ 
 
       Amounts receivable within one year    158,247 21,294 
           _______ _______ 
 
11. CREDITORS – Amounts falling due within one year 
      
 Trade creditors     23,202 9,361 
 Taxation and social security    15,038 12,609
 Accruals and sundry creditors    23,077 21,337 
     _______ _______ 
  
     61,317 43,307 
     _______ _______ 
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12. MOVEMENT IN FUNDS  
     Investment 

Gains/  

 

 2014   Incoming Outgoing Transfers (losses) 2015 
 £ £ £ £ £ £ 
UNRESTRICTED FUNDS       

Designated funds:       

Property Fund 180,568 - - - - 180,568 

Development Fund 522,480 - - (439,000) - 83,480 

 ________ ________ ________ ________ ________ ________ 

  
703,048 

 
- 

 
- 

 
(439,000) 

 
- 

 
264,048 

 ________ ________ ________ ________ ________ ________ 

 

General fund 
 

498,286 
 

334,362 
 

(497,940) 
 

237,874 
 

(34,003) 
 

538,579 

 ________ ________ ________ ________ ________ ________ 
       

Total Unrestricted funds 1,201,334 334,362 (497,940) (201,126) (34,003) 802,627 

 ________ ________ _______ ________ ________ ________ 

       

RESTRICTED FUNDS 
 

      

India 52,894 396,503 (491,823) 133,864 - 91,438 

Malawi 282,660 377,171 (484,085) (14,130) - 161,616 

Nepal 4,265 44,982 (130,639) 81,392 - - 

Student Elective - 15,000 (14,045) - - 955 

Hawthorn Brae 397,947 15,207 (15,555) - (5,303) 392,296 

 ________ ________ ________ ________ ________ ________ 

 
Total Restricted funds 

 
737,766 

 
848,863 

 
(1,136,147) 

 
201,126 

 
(5,303) 

 
646,305 

 ________ ________ ________ ________ ________ ________ 

       
TOTAL FUNDS 1,939,100 1,183,225 (1,634,087) - (39,306) 1,448,932 

 _________ ________ ________ ________ ________ _________ 
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Restricted Funds 
Restricted funds represent the amounts received for specific purposes less the amounts spent on those projects 
during the year.  Deficit balances arise where spending takes place, primarily on bike rides, prior to funds being 
received.   Any expenditure on a project in excess of the amounts received is funded by a transfer from the 
general fund. Advances from general funds may be repaid where project specific funding is received 
subsequently. Transfers between restricted funds are made where either a project is fully funded or where 
income is received into funds which permit the income to be allocated to one or more projects and provided that 
the projects funded by the transfers made are consistent with the terms of the underlying income.  
Restricted funds includes income received during the year: 
o from the Scottish Government, for a project at Ekwendeni College of Health Sciences to start a Clinical 

Officer and a Registered Nurse and Midwife training course 
o of £112,759 from the Department for International Development, wholly expended on a project (PO number 

40094231, component number 203559-137), based in Blantyre, Malawi, to start a B.Sc. in Palliative Care, 
expand and enhance Continuing Professional Development in Palliative Care, and develop a research centre 
in Palliative Care  

o and from other generous donors. 
 

The Trustees are responsible for the Hawthorn Brae Fund, created in 1896. Its purpose is to provide grants to 
citizens of Edinburgh, who are recovering from illness (or suffering from a chronic illness) and would benefit 
from a holiday but cannot afford one. The capital funds and transactions of the Fund are included within the 
financial statements. 
 
Designated Funds 
Designated Funds are part of general reserves but represent amounts set aside by the Board for specific 
purposes. Depending on the nature of the asset representing the particular designated fund, the fund may or not 
be readily available for use.  
 
The Property Fund represents the value of property.  
 
The Development Fund represents the amount set aside to invest in the future development of the charity’s work. 
The assets relating to the Development Fund are held within the investment portfolio. During the year £439,000 
was transferred to the General Fund. 
  
Transfers to and from funds are only made when authorised by the Board. 
 
13. ANALYSIS OF NET ASSETS BETWEEN FUNDS 

     
  Tangible  Net current   
  fixed assets Investments assets Total 
  £ £ £ £ 
 Unrestricted Funds: 
 Designated funds  180,568 83,480 - 264,048 
 General funds  15,977 291,709 230,893 538,579 
   ________ ________ ________ ________ 
  
   196,545 375,189 230,893 802,627 
 Restricted funds:   
 Other funds  - - 254,009 254,009 
 Hawthorn Brae Fund  - 391,069 1,227 392,296
   ________ ________ ________ ________ 
  
   - 391,069 255,236 646,305 
   ________ ________ ________ ________ 
 
  196,545 766,258 486,129 1,448,932 
  ________ ________ ________ ________ 
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14. PHILATELIC, PAINTINGS & LETTERS COLLECTION 
 Stamps held by the Stamp Bureau, on behalf of the Company, have been valued at £6,300.  The Company 

also has paintings and letters which have been valued at £10,500.  These valuations are not incorporated 
into the financial statements. 

 
 
15. OPERATING LEASE COMMITMENTS 
 
 At 31 December 2015 EMMS International was committed to making the following payments during the next 

year in respect of operating leases which expire as follows: 
 
    2015 2014 
    £ £ 
 
Within one year    770 - 
In the second to fifth years inclusive    1,060 3,081 
    ______ ______ 
 
    1,830 3,081 

     ______ ______
  

  
16. RELATED PARTIES 
 
 EHA (UK) is a separate charity registered in England and Wales.   EMMS International is corporate trustee of 

EHA (UK). Any income receivable by EHA (UK) is transferred to EMMS International. 
 
 Emmanuel Healthcare Limited is a dormant company with an issued share capital of two £1 shares owned 

by EMMS International.  Emmanuel Healthcare Ltd is a fully owned subsidiary of EMMS International.  
Messrs Wells and Campbell are directors of the company.  

 
 
17. INFORMATION ON VOLUNTARY INCOME FROM CERTAIN DONORS 
 

In 2015 the charity received donations of greater than £10,000 from the following institutional funders, 
trusts, foundations and corporations who have given permission for their names to be published: 
 

 Allan & Nesta Ferguson Charitable Settlement 

 Bruce McLeod Memorial Fund 

 Department for International Development 

 Duncan Hospital Charitable Trust 

 Saga Charitable Trust 

 The St Lazarus Charitable Trust 
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Reference and administrative information 
 
EMMS International is a Company limited by guarantee, registered in Scotland, number SC 0224402 and 
registered as a Scottish charity, number SC 032327.  It is governed by its Memorandum and Articles of 
Association.  It is a member of Global Connections and a member of the Fundraising Standards Board. 
 
Registered Office: 7 Washington Lane, Edinburgh EH11 2HA 
 
Directors and Trustees 
 
The directors of the charitable company are its Trustees for the purposes of charity law and throughout this report 
are collectively referred to as the Trustees.  The Trustees serving during the year and since the year-end were as 
follows: 
 
Chair:   Ian H Campbell BSc (Hons) MInstLM   

  
Trustees:  John A Andrew MA (Cantab) FRICS IRRV (Hons)  

Carol A Finlay RGN; RMN; Dip CNE; MSc (Public Health) 
Dr Catherine Harrison  MBChB, DRCOG, DFSRH  
Crispin Longden MA ASIP MInsF(Cert) 
Christopher N Mackay LLB, Dip LP  
Angus McLeod MCIBS 
Joan Marston B Soc Sc (Nursing) MA (from 05/11/2015) 
Elaine Motion (from 04/02/2016) 
Neil Murray BA (Hons) CA  
Mary Robertson (until 20/08/2015) 
 
 

 
Chief Executive and Company Secretary: 
James M Wells 
 
Auditors: 
Mazars LLP, Chartered Accountants and Statutory Auditors, Apex 2, 97 Haymarket Terrace, Edinburgh 
EH12 5HD 
 
Principal Bankers: 
Bank of Scotland, 1 Ardmillan Terrace, Edinburgh EH11 2JN 
 
Solicitors: 
Maclay, Murray and Spens, 151 St Vincent Street, Glasgow G2 5NJ 
 
Investment Managers: 
Speirs and Jeffrey Ltd, George House, 50 George Square, Glasgow G2 1EH  
 
 


